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INDEPENDENT AUDITORS' REPORT 

Recreation and PaHc Commission 
for the Parish of East Baton Rouge 
Baton Rouge, I^uisiana 

Report oh the Financial Statements 

aggregate nonr-majoir tiinds of the Recreation and Park Commission for the Parish of East Baton Rouge (the. 
Commission) as of and for the year ended December 31,2013, and the related not^ to the ̂ ancial statements 
which collectively comprise the Commission's basic financial Elements as listed in the table of contents. 

Management's Respdnsibility for the Financial Statements 

Manageinrat is r^ponsible for the preparation and fair presentation of tihese financial statements in accordance. 
With accounting principles generally accepted in the United States of America; this includes the design. 

statemdiits that ̂  fiw fom material mis^ement, whether due to fraud or error. 

Auditors'Re^n^Hity 

Our responsibility is to express an opinion on these finaiicial statemWds based on oiir audit We conducted our 

applicable to fihahcial audits contained in GoVenjmewf./fM</i/mg5^ issued by the Comptroller Gene^ of 
the United Stat^. Those standards require that we pl^ wd perform the audit to obtain rea^nable assurance, 
aboirt wh^er the firumcia] statements am fiee of material misstatement 

'An audit inyoiyes performing prpcedwes to obtain audit evidence about die ampimts and di^lpsures in the 
financial statemrats. The procedure select^ dqiend on the aiuditors' judgment, inchiding the assessment of the 
risks of ibaterial misstatement of the financia] statement^ whethi^ due to fraud or ̂ r. In making those risk 
assessments, the audhpr coosidem intefnd control relevant to the Cpmihissioh's preparation and frur)»esCTtation 
of the financia] ̂ teznente in order to design audit procedures that are appropriate m die circuiiistam^ but not for 
the purpose of expressing an opmioh on the effectiveness of die Cominission's internal control. Accordingly, we. 
express no such opinion, An audit al^ includes evaluating the aj^iopriateness of accounting policies used:and the 
re^n^lCTess of sigruficant accounting estimades itiade by mrnipgcm^t* as well as eyahiatihg the overall 
piesehtotion of die fiiiancial statements. 

We believe that die audit evidence we have obtoined is sufficient and appropriate to ptovide a basis for our audit 
opiiiipn. 

Opinion [r 

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financia! position of the governmental activities, each major fund and the aggregate non-major funds of the 
Recreation and Park Coinmission for the Parish of East Baton Rouge as of December 31, 2013 the respective 
changes iii financial position and cash flows, where applicable, thereof for the year then ended in conformity with 
accounting principles generally accepted in the United States of America. 
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Other Matters 

Accounting principles generally accepted in the United States of America require that the management's 
discussion and analysis, the budgetary comparison information, and the Schedule of Funding Progress and 
Employer Contributions for its Post-Employment Benefit Plan presented on pages 3 through 9, pages 40 through 
42, and page 43, respectively, be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Govenunental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational, economic, or historical context We have applied certain limited procedures to the 
required supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management's responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not 
express an opinion or provide any assurance on the information because the limited procedures do not provide us 
with sufficient evidence to express an opinion or provide any assurance. 

Other Reporting Required by Government Auditing Standards 

In accordance with Govemmeni A uditing Standards^ we have also issued our report dated September29,2014 on 
our consideration of the Recreation and Park Commission for the Parish of East Baton Rouge's internal control 
over financial reporting and on our tests of its compliance witih certain provisions of laws, regulations, contracts, 
grants agreements and other matters. The purpose of that report is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not provide an opinion on the 
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards and should be considered in assessing the results of our audit 

Baton Rouge, Louisiana 
September 29,2014 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
AS OF DECEMBER 31.2013 

As financial management of the Recreation and Park Commission for the Parish of East Baton Rouge (BREC) we offer 
readers of these financial statements an overview and analysis of BREC's financial activities. This narrative is designed 
to assist readers in focusing on significant financial issues, identify changes in financial position, identify material 
deviations from approved budget documents (if any) and identify individual fund issues or concerns. 

Managemenf s Discussion and Analysis (MD&A) is designed to focus on the current year's activities, resulting changes 
and currently known facts. 

FINANCIAL HIGHLIGHTS 

^ Assets and deferred outflows of the Recreation and Park Commission exceeded its liabilities and deferred 
inflows on December 31,2013 by $183,546,405 (net position). Of this amount, $46,027,093 (unrestricted net 
position) may be used to meet ongoing obligations to our creditors. 

* As of December 31,2013, the governmental fiinds reported combined ending fund balances of $79,773,666, 
an increase of $9,094,039 in comparison with the prior year. Approximately 28% of this total amount, 
$22,522,900 is available for spending at the Coimnission's discretion (unassigned fund balance of the General 
Fund). 

OVERVIEW OF THE FINANCIAL STATEMENTS 

The following graphic illustrates the minimum requirements for Special Purpose Governments Engaged in Business-
Type Activities established by Governmental Accounting Standards Board Statement 34, Basic Financial Statements— 
and Management's Discussion and Analysis—^for State and Local Governments. 

These financial statements consist of three sections - Management's Discussion and Analysis (this section), the basic 
financial statements (including the notes to the fmancial statements), and required supplementary information. 

Government-wide financial statements. The govemment-wide financial statements are designed to be similar to 
private sector business in that all governmental and business-type activities are consolidated into separate columns 
which add to a total for the primary government. The govermnental activities' statements combine the Governmental 
Funds' current fmancial resources with capital assets and long-term obligations. Donated infrastructure is included. 
The Commission has no business type activities and therefore no business type activity statements are presented. 
Additionally, there are no component units to which the Commission may be obligated to provide financial assistance; 
and therefore no component units are represented in these statements. 
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REOtEATldN AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
AS OF DECEMBER 31.2013 

The statement ofnet position presents infonnation on all of the Commission's assets, deferred outflow, liabilities and 
deferred inflows, with the difference between the two reported as/ze/position. Overtime, changes in net position may 
serve as a useful indicator of whether the financial position of the Commission is improving or det^oiating. 

The statement of activities presents information showing how the Commission's net position has chang^.during tibe 
most recent fiscal year. All changes in net position are reported as soon as the underlyingevent giving rise to the change 
occurs, regardle^ ofthe timing of the cash flows. Thus, revenues and expenses are reported in this statement for some 
items that will only result in cash flows in future periods, (e.g., uncollected taxes and earned but unused vacation 
leave). The focus ofdie statement ofactivities is on both the gross and net cost of various activities vriiich are provided 
by die Commission's general t^ and other revenues. This is intended to summarize infbrmation and simplify the user's 
analysis of cost of various Commission services and/or subsidies to various activities. 

Governmental activities reflect those recreation programs provided by the Comn^ion to the public that are generally 
supported ^ough tax dollars such as golf, tennis, sports leagues, recreation centers, classes, etc.; and mmtenance of 
park facilities. Also included in governmental activities are the programs and maintenance of special fecilities such as 
the Baton Rouge Zoo, Magnolia Mound Plantation House, Bluebonnet Swamp and others. Since all of tiie 
Commission's activities are of the govonmental type, tiiere is no presentation of business-type activities in Aese 
financial statements. 

Fund financial statements. Afiatd is a groupmg of related accounts diet aie used to maintain control over the 
resources that have been segregated for specific activities or objectives. Traditional users of governmental financial 
statements will find the fund financial statement presratation more fiimiliar. 

Governmental funds. Governmental funds are used to account for essentially the same functions reported as 
governmental activities in tire government-wide fmancial stat^ents. The Governmental Major Fund presentatimi is 
presented on a sources and uses of liquid resources basis. This is the manner in which the budget is developed based on 
the generally accepted accounting principles (GAAP) basis. Unlike tiie government-wide financial statements, 
government fund financial statements focus <m near-term outflows of spendable resources^ as w^ell as on balances of 
spendable resources available at tiie end of tiie fiscal year. Such information may be useful in evaluating a 
government's current financing requirements. The Commission has presented the General Fund, Enhancement 
Operating, Debt Service, C^hal Improvements, Enhancement Construction and the Special Revenue &ihancement 
Funds as major funds. 

Proprietary fbnds. Proprietary funds consist of internal service fiinds and are an accounting device used to 
accumulate and allocate costs intemalfy among the Commission's various functions. Ihe Commission uses interna] 
service funds to account for its employee benefits, risk management, unemployment and print shop activities. Because 
tiiese services predominately braefit governmental rather than business-type functions, they have been inchided witiiin 
the governmental activities section in the govemment-wde financial statements. Combining statements of the intonal 
service fimds can be found in the combining statements following the basic financial statements. 

Capital Assets. General coital assets include land, improvements to land, easemmts, buOdings^ vehicles, machinery 
and equipment, infiastructure, md all otiier tangible assets tiiat are used in operations that have initial useful lives 
greater than two years and exceed the government's capitali^on tiireshold. Donated infiastructure assets are 
c^italized and are included in c^itel asset balances at m^et value at the date of acquisition. 

Notes to the financial statements. The.not^ provide iadditional information that is essential to a fuU understanding of 
the information provided in the govemment-wide and fund fmancial statements. The notes are a required part of the 
basic fmancial statements. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
AS OF DECEMBER 31,2013 

FINANCIAL ANALYSIS OF THE ENTITY 

The following table reflects the condensed Statement of Net Position for 2013,2012, and 2011; 

Condensed Statements of Net Position 
as of December 31,2013,2012 and 2011 

2013 2012 2011 
Assets 

Cuir^ and other ass^ 
Ciqntal assets 

$ 93,649,052 
. 150316,936 

$ 85387353 
148,795,813 

$ 65,835,927 
143,723,445 

Total assets 243,96538s 234,183,766 209359372 

Deferred outflows 2,669,949 2303,813 _ 

Liabilities 
Current liabilities 
Long-tenn liabilities 

TotaH liabilities 

8305,186 
54,184346 
63,089,532 

11,058,767 
56343,492 
68.002359 

I633532I 
38,624385 
55,160306 

Defoied inflows m 

Netpositicm 
Invested in capita] assets, net of debt 
Restricted 

• Unrestricted 

115,656336 
21,862376 
46,027,093 

111370,813 
18,862,466 
38,652,041 

108363,806 
10362,802 
35.872358 

Total net position $ 183,546,405 $ 169.085J20 $ 154,399,166 

Approximately 63% of tiie Commission's net position as of December 31,2013 reflects investment in capital 
assets less any outstmding debt to acquire tiiose assets (land, building?, inflastnicture, animals, machinoy 
and equipment). The Commi^ion uses these assets to provide services to the public, consequently Aese assets 
are not available for future spending. Altiiough die Conunission's investment in its capital assets is reported net 
of related debt, it should be noted that the resources needed to repay this debt must be provided ^m other 
sources, since the coital assets Aemselves cannot be used to liquid^ these liabilities. 

Anotiier 12% of the Commission's net position is subject to e^demal restrictions. 

The remaining 25% of net position is unrestricted, and may be used to meet,ongoing obligations of the 
Commission to citizens and creditors. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
AS OF DECEMBER 31, 2013 

The following table provides a summary of the changes in net position for the years ended 2013,2012, and 2011: 

2013 2012. 2011 
Revenues 

Program revenues 

Charg^ for sc^bes $ 9,851,846 $ 9,340338 $ .9360,827 
Capital grants and contributions 1,001,959 2,012,064 -
Other 557,825 303,144 

General revenues 

AdValoremTax 51,342,716 49,854,015 48.663,696 
State Revenue Glaring 1,519,327 1,516,808 . 1355.032 
Odier General Revenues 1,278,698 1,922,621 1372.762 

64,994.546 65303.671 61355,461 
Expenses 

Administration and Planning 17il02.903 17,177,097 17,844,833 
Maintenance Department Operations 8,127,159 8,067,429 9315.771 

Recreation Program Operations 13,179,513 12343,197 12,452.681 
Golf Operations 5,139,731 5,108,183 5,471,690 
Aquatics and'niei^>eutics 1,601361 1,517.895 1.745,W5 

Zoo Operations 3,985,066 4,074,084 4,415,135 

Interest on long-term debt 1.397,728 1.847341 1.687379 

50.533,461 50.135326 52,833.054 

Excess of revenues over (expenses) 14,461,085 15,068,445 8,4:^,407 

Net position, b^jmung of year (restated) 169.085320 154,016,875 145.976359 
Net portion, end of year $ 183,546,405 $ 169.085320 $ 154399,166 

The Commission's revenues are comprised almost entirely of properly taxes and service for use of &cilities and 
activities. Property taxes experieiiced a modest 3 % increase due to growth of the property tax roles, while servicefees 
increased by approximately 5% due to expanded fecilities and activities. The Commission's expenses, overall, 
remained relativety constant Interest savings from a bond refunding in 2012 of^ increased exposes fiom recreation 
programs. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
AS OF DECEMBER 31,2013 

FINANCIAL ANALYSIS OF THE COMMISSION'S FUNDS 

As noted earlier, the Commission uses iimd accounting to ensure and demonstrate compliance with finance-related 
legal requirements. 

The focus of the Commission's governmental fimds is to provide information on neaf-tenn inflows, outflows, and 
balances of spendable resources. Such information is useful in assessing the Commission's financing requirements. In 
particular, the unassigned fund balance may serve as a useful measure of a government's net resources available for 
spending at die end of the fiscal year. 

The general fund is the chief operating fund of the Conunission. At die end of the current fiscal year, unassigned fund 
balance of the general fund was $22,522,900 while total fund balance of the general fund reached $36,949,794. 
Compared with total general flmd balance of $30,179,586 at the end of 2012, fimd balance increased $6,770,208 
during 2013. Key &ctors contributing to this increase was additional revenue of qiproximately $900,000 in ad valorem 
taxes and recreation activity fees of approximately $500,000. There were also concerted efforts by the Ckimmissirm to 
control expenses. 

The Louisiana Local Government Budget Act requires that the Commission adopt budget amendments whenever 
revenue collections fail to ine^ projections by more than 5%; or when actual projected expenditures exceed budgeted 
expenditures by more than 5%; or when actual begimiing fund balance &ils to meet estimated beginning fund balance 
by more than 5% if fimd balance is being used to fund current year expenditures. The budget amendments described in 
the next paragraph were made in 2013 at the Commi^ion's discretion for management purposes, but were not required 
budget adjustments as defined by the Local Government Budget Act 

The original General Fund revenue budget totaled $42,673,700. It was amended to $43,811,762 in December 2013 to 
more accurately reflect actual revenues being experienced in 2013. Recreation Activity Fee Revenue was increased 
qrproximately $302,000 while ad valorem tax revenues were increased by $843,000. Actual General Fund revenues 
were $43,934,846, in total; essentially equal to the final budget Noteworthy variances for revenue items within the 
general fund were property taxes ̂ ch were $340,419 above budget, recreational activity fees which were $305,416 
below budget, and donations and other miscellaneous revenues that were $35,425 above budget 

After amendments were made to recreational programs and the maintenance department budgets, the final General 
Fund expenditure budget was $44,786,669. Actual general fund expenditures were $38,401,638 for the year ended 
December 31,2013, which were $6,385,031 less than the budgeted amount (as amended). 

CAPITAL ASSET AND DEBT ADMINISTRATION 

CapHal Assets 

The Commission's capital assets as of December 31, 2013 total $150,316,936 (net of accumulated depreciation). 
Capital assets include lanr^ buildings and improvements, construction in progress, and moveable property consi^g of 
furniture, machineiy and equipment Net accumulated depreciation represents approximately 41% ofthe original book 
value of all capital assets, and ̂ proximately 48% of depreciable c^hal assets. Capital asset additions in 2013 were 
$10,002,164, or approximately 7% of the b^k value of all capital assets. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

MANAGEMENT'S DISCUSSION AND ANALYSIS 
AS OF DECEMBER 31.2013 

Capital Assets at December 31 
(Net of Depreciation) 

2013 2012 2011 

Land. 
Construction in progress 
Moveable Property and Equipment 
Immoveable Property 

29.500i805 
5^057,837 
3,320,220 

112.438.074 

$ 29.314,877 
9,090,305 
2,924,235 

107.466.396 

29,314,877 
17,586,658 
3,244,643 

93.577.267 

Totals $ 150.316,936 $ 148.795.813 $ 143.723.445 

The Gommission maintains two funds for capital impiovement projects. The first is die CapM Improvements Fund, 
which accounts for the proceeds of a property tax of 1.99 mills A^ich die Commission has traditionally used for its on­
going Capital Impiovement Program. T^ tod operates on a pay-as-you-go basis. Total expenditures in 2013 of the 
Capital Improvements Fund were $4,864,531. The second tod is the Enhancement Construction Fund, which accounts 
for die proceeds of a properQr tax of 3.158 mills that w^ apptavcd by die citizenry for funding the Imagine Your Parks 
Program. This tod, after utilizing all of the proceeds of a twenty year, $45,000,000 construction bond, has recently 
funded its projects from proceeds of the $13,000,000 2012B bond issue. Total expenditures in 2013 of the 
Enhancement Construction Fund were $4^618,703. The combined total expenditures of the two capital projects tods 
were $9,483,234 and $9,407,858 in 2013 and 2012, respectively.. 

Some ofdie more significant capital improvements during the 2013 fiscal year included the following construction and 
renovation projects: 

• Independence Part A total of $723,000 was spent in 2013 for improvements to the botanical gardens as well 
as construction of the dependence Park Cyber Caf6' and Teaching GaideiL 

• Magnolia Mound: A total of $809,000 was spent in 2013 towards construction of the Turner Visitors Center. 

• Bluebonnet Swamp: A total of $458,000 was spent in 2013 towards construction of the Education and 
Conference Center. 

• Capital Areas Pathways Project: A total of $1,262,000 waS; qient in 2013 towards the constructimi of 
trailheads and pathways across the city for the Capital Area Pathways Project 

Long-term debt 

At the end of the calendar year 2012, the Commission had total bonded debt outstanding of $50,225,000, while the total 
bond^ debt outstanding as pf December 31,2013 was $47,160,000. This decrease reflects principal payments on the 
bonds. No debt was issued during 2013. Long-term debt also includes accrued liabilities for compensated leave of 
$2,704,317, other post-employment benefits of $2,703,538 aad self-insurance claims payable of $1,555,235. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

MANAGEl^NT'S DISCUSSION AND ANALYSIS 
AS OF DECEMBER 31,2013 

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET 

East Baton Rouge Parish has experienced modest economic growth for two cons^utive years. The foUowing 
significant assum^bns were made in setting the 2014 budget; 

• Proper^ tax revenues will remain relatively constant 
• User fees will increase due to continued expansion of parks and facilities. 
• Operating expenses will increase modestly due to the increased number of parks and facilities and because 

of increases in the retirement system contribution rates and health insurance costs. 
• Capital expenditures will continue from available pay-as-youTgo tax revenue and unexpended bond 

proceeds. 

REQUESTS FOR INFORMATION 

Hiis financial report is designed to provide a general overview of the Commission's finances for those with an Interest 
in the Commission's financial position and operations. Questions concerning information provided in this report or 
requests for additional information should be addressed to Recreation and Park Commission of East Baton Rouge 
Finance Department, 6201 Florida Boulevard, Baton Rouge, Louisiana 70806. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE. LOUSIANA 

CTATEMENT OF NET POSITION 
DECEMBER 31,2013 

ASSETS AND DEFERRED OUTFLOWS 

ASSETS 

Cash and cash equivalents 
Accounts receivable 
Ad valptem taxes receivable, net 
InvCTtory 
Capital assets - non-depreciable 
Capital assets - depreciable, net 

:FERRED OUTFLOWS 

Loss on debt refunding 

LIABl ULIJim DEFERRED INFLOWS AND NET fogmoN 
LIABIUTIES 

40,816,259. 
1,039,063 

51,213,866 
579,864 

34,558,642 
115,758,294 
243,965,988 

2,669,949 

Accounts payable 
Accrued expenses payable 
Note payable 
Amounts held for others 
Unearned revenues 
Non-current liabilities 

Due within one year 
Due in more tkm erne year 

TOTAL LIABILmES 

DEFERRED INFLOWS 

NET 

Net investment in capital 
Restricted 

Capital pFojects 
Debt service 
Other 

Unrestricted 

3,662,427 
824,801 

4,000,000 
275,031 
142,927 

5,441,469 
48,742,877 

63.089,532 

115,65(5,936 

16,593,406 
5,168,970 
100,000 

46,027,093 

TOTAL NET POSITION S 183.546.405 

The accompanying notes are an integral part of this financial statement. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE, LOUSIANA 

STATEMENT OF ACTIVITIES 

Fnnctions/Programs 

Goveramental activities 
Adminstration and planning 
MaintKiance department operations 
Recreation program operations 
Golf operations 
Zoo operations 
Aquatics and therapeutics 
Interest Expense 

Capital Total 
Charges for Grantsand Governmental 

Expenses Services Contributions Activities 

$ 17,102,903 $ - .$ $ (17,102,903) 
8,127,159 - m (8,127,159) 

13,179,513 3,103,946 1,001,959 (9,073,608) 
5,139.731 3.547,069 - (1,592,662). 
3.985,066 2.183,507 - (1,801,559) 
1,601,361 1,017,324 - (584,037) 
U97;728 - - (1,397,728) 

S 50.533.461 $ 9,851.846 S 1001-959 $ (39,679,656) 

GeperalReyeppcs 
Property taxes 
State revenue sharing 
Fflmingg on investments 
Donations and miscellaneous 
Bond premium amortization 

Total general revenues 

Change in Net Postion 
Net Position - December 31,2012 (restated). 

Net Position - December 31,2013 

51,342,716 
1,519,327 
464,664 
770,794 
43,240 

54.140.741 

14,461,085 
169.085,320 

^ 183.546.405 

The accompariying notes are an integral part of this financial statement. 
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RECREATION AND PARK COMMIS^ON FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE, LOUISIANA 

GOVER3VMENTAL FUNDS 
BALANCE SHEET 
DECEMBER 31,2013 

General 
Fund 

Enhancement 
Operating 

Fund 

Debt 
Service 
Fund 

Capital 
Improvements 

Fund 

Enhancement Special Revenue 
Construction Erih^cemOTt 

Fund Fund Total 
ASSETS 

Cash and cash equivalents 
. Accounts receivable 

Ad valorem taxes receivable 
Inventoiy 
Due from other funds 

$ 11,930,389 
816,377 

32,432.752 
471,931 

$ 3,579,577 

5,181,999 

$ 1,206,483 

3,962,487 

$ 8,842,980 = 
777,686 

7,259,988 
107,933 

$ 12,791,058 , 

1,727,990 

$ - : s 
11,521,126 

38.350,487 
1,039,063 

51.213,866 
579,864 

10,872,476 

TO TAL ASSETS . 45,651,449 8,761,576 5,168,970 . 16,433,587 14,519,048 11,521,126 102,055.756 

DEFERRED OUTFLOWS • * * 

TOTAL ASSETS 
r)F.FF.RRP.noTrmr)Ws $45,651,449 $ 8,761,576 $ 5,168,970 $ 16,433,587 . $ 14,519,048 $ 11,521,126 $ 102.055,756 

LIABnJTIES 
Accounts payable 
Accnied expenses payable 
Note payable 
Amounts held for others 
Une^ed revenues 
Due to other funds 

2,138,934 
584,310 

4,000,000 
11.176 

142,927 

200,080 

m * 

629,425 
26,178 

m 

124,031 

507,553 
23,560 

139.824 m 

10,872,476 

3,475,992 
634,048 

4,000,000 
275,031 
142,927 

10,872.476 

TOTAL LIABILI TIES • 6,877,347 200,080 . 779,634 670,937 10,872,476 . 19.400.474 

DEFERRED INFLOWS 1,824,308 m 408,658 648,650 2.881.616 

(continued) 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE* LOUISIANA 

FUND BALANCE 
Nons|^ndable 
Spendable; 

Restricted 
Committed 
Assign^ 
Unassigned . 

TOTAL LIABTLITIES 
DEFERRED INFLOWS 

GOVERNMENTAL FUTH)S 
BALANCE SHEET 

DECEMBER 31* 2013 

General 
Fund 

Enhancement 
Operating 

Fund 

Debt 
Service 
Fund 

Capital 
Improvements 

Fund 

Enhancement Special Revenue 
Construction Enhancement . 

Fund Fund Total 

471,931 • • •- 107,645 - - 579,576 

1.342,965 
12,611,998 
22.522,900 

m 

8,561,496 

5,168,970 
m 

m 

15,137,650 
m 

m 

13,848,111 

m 

-
34,154.731 

1,342.965 
21,173,494 
22.522.900 

36,949.794 8,561,496 5,168,970 15.245.295 13.848.111 79.773.666 

$ 45,651.449 $ 8,761,576 $ 5,168,970 $ 16,433,587 $ 14,519,048 $ 11,521,126 $ 102,055,756 

The accompanying notes are an integral part of this financial statement. (concluded) 
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RECREATION AND PARK COMMl^lON FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE. LOUSIANA 

RECONCn^lATlON OF THE GOVERNMENTAL FUNDS BALANCE 
TO THE STATEMENT OF NET 

PECEMBER3^?013 

Total Fund Balances at December 31,2013 - Governmental Funds 

Cost ofcapital assets at December 31,2013 . 
Less; Accumulated Depreciation as ofDecembo'31,2013 

Deferred inflows at December 31,2013 (property tax not available) 

Deferred outflows at December 31,2013 Ooss on bond reftmding) 
I 

Consolidation of intonal service funds 

Accrued interest on bonds payable 

Long-term liabilities at December 31,2013: 
B(mds payable 
Compensated absences payable 
Bond premiuna 
Net other post-employment benefit obligation 
. unfunded actuarial accrued liability 

Total net position at December 31,2013 - Governmental Activities 

$255,028,342 
104.711.406 

$ 79.77X666 

150,316,936 

2,881,616 

2,669,949 

721,354 

(188,005) 

(47,160,000) 
(2,704317) 

(61356) 

$ (2.703.538) (52.629.111) 

$183.546.405 

The accompanying notes are an integral part of this statement. 
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BECBEATIIPN AWP PAWC CQMMI^giPN FPH 
Tiff PA^SH PF EA$T BATPN RPVPg 

MTPWROVCEiXOUISltAyA 

StATEMEyr Qf ff< FVWP 

TOTAL REVENUES 

EXFEWffnrVRES 
Cuueat 

Administretive and planning 
^^Alflt^^UOlOC O^C^SttODS 

Recreation pro gram opcraPons 
Golf operations 
Zoo operations 
Aquatics and therapeutics 
Debt service 

Capital outlay 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER 
(UNDER) EXPENDfTURES 

984.740 

Debt . Capital Enhancement Special Revenue 
General Operating Service EnprDvements Consfructum Enhancement 

Fund Fund Fund . Fund Fund Fimd Total 
REVENUES 

Local sources: 
Ad valors taxes $32,440,419 ' $ 300,187 $ $ 7,261376 $ 348.858 $ 10,872.476 $51323316 

Recreation activity fees 9.851,846 - . - . - 9,851,846 
Eanungs on invMtnicnts 101,754 20,103 2.703 305,877 31307 - 461,644 
Donations and miscellaneous 179,925 • • 432.742 4,675 . . 617342 
State sources; 

Reveniu sharing 1,232,098 - • 287329 • • 1,519327. 
Rratricted grants-in-aid 128.804 - - 273,155 . 600.000 - 1.001.959 

10.872.476 

12,966,803 578368 6350 332314 125.996 14,009,731 
7.674,708 - 7,674,708 
7.458,136 - 7,458,136 
4,101,073 . 4,101,073 
3,5M.089 - 3,564,089 
1.554,599 . i.554399 

- 4348305 4,248.905 
1.082330 . 4.532317 4.492.707 10.107,154 

38.401.638 578368 4355.135 4.864.531 4.618.703 53718395 

5.533308 (258.078) (4352.452) 3.695.848 (3.633.963) 10.872.476 11.957.039 

(continued) 
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IWCREATnON ANPIPABK COMMlS^gfQN FOR 
TTO PARlsq OF PAST MTQN BOVGK 

BATON ROUGE. LOUISIANA 

GOVERNMENTAL FUNDS 
STATEMENT OF REVENUES. EXPENDITURES AND CHANGES IN FUND BALANCE 

FOR THE YEAR ENDED DECEMBER 31.2013 

Oencfal 
Fimd 

Opcratiiig 
Fund 

Dd)t 
Service 

Fund 

Capital Enbancement Special Revalue 
InpTOvenaits Construction Enhancement 

Fund Fund Fund Total 

OTHER FINANCING SOURCES fUSES^ 
Transfers out (2,863,000) 
Transfersin 4.100,000 

TOTAL OTHER FINANCING 
SOURCES (USES) 1.237.000 

EXCESS OF REVENUES AND 
OTgER FINANCING 
QVERYUNDERl EXPENDITURES AND 
OTPEHVSBS 6,770,208 

Fund Balance. December 31.2012 30.179.586 

(5,100,000) 
II. 

(176,079) 

8.737.575 

7.363.314 

81.999 7J63.314 

3,110,862 

2.058.108 

3,695,848 

11.549.447 

(3,400,827) 
2.727.990 

(4,306,800) 

18.154.911 

(10,872,476) (22,236,303) 
19J73.303 

(672.8371 (10.872.476) (2.863.000) 

9,094,039. 

70.679.627 

FUND BALANCE. DECEMBER 31.2013 $36.949.794 ,JJj56y^ ^ ^3,848,111 J, ^79,773.666 

The accompanying notes are ra integral part oftfaia financial statement (concluded) 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON.ROUGE 

BATON ROUGE. LOUSIANA 

RECONCILUTION OF THE GOVERNMENTAL FUNDS -
STATEMENT OF REVENUES, EXPENDITURES. ANP 

C^ANGgS IN FU^ ̂ A1^CE TO TOE STATEMENT OF AmvmES 
VOfR THE YEAR ENDED DECEMBER 31,2013 

Excess of Revenues and Odier Financing Sources 
over Expenditures and Odier Uses - Total Governmental Funds 

Capital Assds: 
Capital outlay and other expendhur^ capitalized 
Loss on disposal of property 
DepieciaticHi expense for year ended December 31,2013 

Change in deferred inflows and outflows 

Change in net position of internal service flmd 

Long Term Debt 
Principal portion of debt service payments and redemptions 
Change in post-employment beneft obligation 
Bond discount current amtutization 
Change in accrued interest on long-term debt 
Change in compensated absences payable 

Change in-Net Positon - Governmental Activities 

$10,002,164 
(8,896) 

(8I472,145) 

$ 9,094,039 

1,521,123 

(114,463) 

1,165,441 

3,065,000 
(491,441) 

43;240 
20,041 

$ 158,105 • 2.794,945 

The acccHnpanying notes are an integral part of this statement 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE, LOUISIANA 

PROPRIETARY FUND TYPE 
INTERNAL SERVICE FUNDS 

COMBINED STATEMENT OF NET POSITION 
DECEMBER 31.2013 

ASSETS 
Current-

Cash and cash equivalents 
Certificates of deposit 

TOTAL ASSETS 

DEFERRED OITTFLOWS 

TOTAL ASSETS AND DEFERRED OUTFLOWS 

LIABH^ITIES 
Liabilities: 

Current 
Accounts payable 
Accrued expenses 

, Claims payable 

Long-term: 
Claims payable 

TOTAL LIABUJHES 

DEFERRED Pffl^WS 

NET POSmONYUNRESTRICTEDl 

TOTAL LIABILITIES. DEFERRED INFLOWS. 
AND NET POSITION 

Total 
Internal 
Service 
Funds 

$ 2365.772 
100.000 

2.465.772 

S 2.465.772 

186,435 
2,748 

616.070 
805353 

939.165 

1.744.418 

72U54 

S 2.465.772 

The accompanying notes are an integral part of this financial statement 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE. LOUISIANA 

PROPRIETARY FUND TYPE 
INTERNAL SERVICE FUNDS 

COMBINED STATEMENT OF REVENUES. EXPENSES 
AND CHANGES IN FUND NET POSITION 

DECEMBER 31.2013 

OPERATING REVENUES 
Premiums received 
Prmtshop charges 

TOTAL OPERATING REVENUE 

OPERATING EXPENSES 
Claims expense 
Insurance premiums 
Personnel expenses 
Materials and supplies 
Administrative fees 

TOTAL OPERATING EXPENSES 

NET OPERATING LOSS 

NON-OPERATING REVENUES 
Interest income 

TOTAL NON-OPERATING REVENUES 

LOSS BEFORE TRANSFERS 

Transfersin 

CHANGE IN NET POSITION 

NET POSITION at DECEMBER 31,2012 

NET POSITION at DECEMBER 31,2013 

$ 3,852,911 
99.704 

3,952.615 

3,892,215 
523,472 
125,217 
74,212 

1.038.078 

5,653J94 

(1.700,579) 

3.020 
3.020 

(1.697,559) 

2.863,000 

1,165,441 

(444.087) 

^ 721.354 

The accompanying notes are an integral part of this fmahcial statement. 
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RECREATION AND PARK COMMISSION FOR 
TWT. PARISH OF F AST BATON ROUGE 

BATON ROUGE, LOUISIANA 

PROPRIETARY FUND TYPE 
INTERNAL SERVICE FUNDS 

COMBINED STATEMENT OF CASH FLOWS 
DECEMBER 31,2013 

CASH FLOWS FROM OPERATING ACnVITIES: 
Gash premiums received 
Printshop charges received 
Cash paid in claims and premiums 
Cash paid for expenses 

NET CASH USED IN OPERATING ACTIVmES 

CASH FLOWS FROM NQNCAPITAL FINANCING 
ACTiVlilES; 

Interiund transfers and advances 
NET CASH PROVIDED BY NONCAPITAL FINANCING AGTIVmES 

CASH FLOWS FROM INVESTING ACTIVITIES: 
Interest Income 

NET CASH PROVIDED BY INVESTING ACTIVmES 

NET CHANGE IN CASH 

Cash at beginning of year 

GASH AT END OF YEAR 

R^nciliation of change in net position to net cash 
provided by (used in) operating activities 
Net operating loss 

Adjustments to reconcile change in net position to 
net cash provided by (used in) operating activities: 

Changes in: 
Accounts payable 
Claims payable 

NET CASH USED IN OPERATING ACTIVrnES 

$ 3,852,911 
99,704 

(4,399,929) 
(U42,493) 

(1,689,807) 

2,863,000 
2,863,000 

3,020 
3,020 

1,176,213 

1,289,559 

$ 2,465,772 

$ (1,700,579) 

(4.986) 
15,758 

% (1.689.807) 

The accompanying notes are an integral part of this financial statement 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STATE 

1. SUMMARY OF SlGNmCANT ACCOUNTING POUCIES 

The accompamying basic imancial statements of the Recr^on and P^k Commission for the Parish of East Baton 
Rouge (the Commission) have been prepared in conformity widi accounting principles generally accepted in the United 
States of America (GAAP) as applied to govenunental units. The Governmental Accounting Standards Board (GASB) 
is the accepted standards-setting body for establishing governmental accounting and financial reporting. 

A. REPORTING ENTTIV 

The Recreation and Park Commission for the Parish of East Baton Rouge is a body corporate created by Act246 of 
the 1946 Session ofdie Legislature and reorganized by Act 95 ofthe 1985 Legislature. The Commission has &e 
povirer to sue and be sued, and to purchase and operate parks and recreation facilities not inconsistent with the laws 
of the State of Louisiana or the ordinances of die governing authority ofEast Baton Rouge Parish. The Commission 
is composed of nine members who serve without compensation. 

GASB Statement 14, as amended by GASB 61, establishes criteria for determining the governmental reporting 
entity and component units that should be included within the reporting entity. Under provisions of this Statemoit, 
die Commission is considered a primary govemmenty since it is a special purpose government that is legally 
separate and is fiscally independent of other state or local governments. As used in GASB Statement 14 (as 
amended by GASB 61) fiscally independent means that the Commission may, ivhhout the approval or consent of 
another governmental entity, determine or modify its own budget, levy hs own taxes or set rates or charges, and 
issue bonded debt The Commission has no component units, as defined by the GASB or odier legally separate 
organizations for which the Commission meinb^ are financially account^le. Widi the exception of the City-
Parish Government of East Baton Rouge which is considered to be a related entity as defined by the GASB, there 
are no odier primary.govemments with v^ch the Commission has a significant relationship. 

B. BASIS OF PRESENTAnON AND ACCOUNTING 

The Commission's basic financial statements consist of the government-wide statements, the fund financial 
statement^ and the related notes to the basic financial statements. The statements are prepared in accordance with 
accounting principles generally accepted in the Uiiited States of America as applied to governmental units and 
promulgated by die Governmental Accounting Standards Board (GASB) Codiflcc^on ofGovernmental Accounting 
and Financial Reporting Standards, Both the entity-wide financial statements and the proprietary fund financial 
statements follow the guidance included in GASB Statemrat No. 62 - Cod^cation of Accounting and Financial 
Reporting Guidance Contained In Pre-November 30,1989 FASB andAICPA Pronouncements, 

Government-Wide Financial Statements (GWFS) 

The Government-Wide Financial Statements were prepared using the economic resources measurem^ focus and 
the accrual basis of accounting. Revenues are recorded earned and expenses are recorded when a liability has 
been incurred, r^ardless of the tuning of die related cash flows. Property taxes are recognized when a legally 
enforceable claim arises. Grants and similar items are recognized as revenue as soon as all eligibility requirements 
imposed by the provider have been met 

The Statemrat of Activities demonstrates the degree to which direct ejqieiises of a given function or segment is 
of&et by program revenues. Direct expenses are diose that are clearly identifiable witii a specific function 

, segment Indirect costs are not allocated by function for fmancial reporting in.this Statement Prograin revenues 
include 1) charges to customers who purchase or use goo^ and services provided by a given function or segnieiit, 
and 2) grants that are restricted to meet the operational or coital requirements ofa particular function or segment 
Taxes and odier items not properly include^ among program revenues are report^ instead as general revenues. 
This includes internally dedicated resources such as restricted property taxes. 
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RECREATDION ANP PARK COMMISSHON FOK 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STA' 

1. SUMMARY OF SIGNIFICANT ACCOUNTING FOLldESYcontinued^ 

B. BASIS OF PRESENTATION AND ACCOUNTING ̂ continued^ 

Fund Financial Statements (FFS) 

The accounts of the Commi^ion are organized and opdrated on the basis of funds. A fiind is an independent fiscal 
and accounting entity with a self-b^ancing set of accounts. Fund accounting segregates funds according to then 
ifitended purpose and is used to aid management in demonstrating compliance with finance-related legal and 
contractual provisions. Funds are maintained consistent with legal and managerial requirements. 

Funds of die Commission can be classified into two categories: govemmentsd and proprietary. In turn, each 
category is divided into sqiarate fund types. 

Govemmratd Funds are used to account for the Commission's primary activities, including the collection and 
disbursement of specific or le^ly restricted moiiies, operations, the acquisition or construction of fixed assets, and 
the servicing of long'^tefm debt The Commission reports the following major governmental fimds: 

General Fund is the primary operating fund of die Commission. It accounts for all financial resources of the 
Commission, except &ose required to be accounted for in anodier fimd. 

Enhancement Operating Fond is used to account for die opoi^ons of additional fecilities constructed as part 
of the Imagine Your Parks Strategic Master Plan. 

Debt Service Fond is used to account for the accumulation of resources for, and the p^nment o( general long-
term debt principal, interest and related costs. 

Capital Improvements Fond is used to account for property taxes that are dedicated to die acquisition, 
construction, or improvement of major coital ̂ ilities. 

Enhancement Constroction Fund is used to account for capita] improvements and facility enhancements 
pursuant to the Imagine Your Parks Strategic Master Plan. 

Special Revenue Enhancement Fnnd is used to mcount for the proceeds of a 3.158 mill tax dedicated to 
operation and construction of additional facilities as part of die Imagme Your Parks Strategic fAastsr Plan. 

Governmental fimd types use the flow of current financial resources measurement focus and die modified accrual 
basis of accounting. Under the modified accrual basis of accounting, revenues are recognized when susceptible to 
accrual (i.e., when they are '"measurable and available")- "Measurable" means the amount of the transaction can be 
determined and "available" means collectible widiin the current period or soon enough thereafter to i^y liabilities 
of the current period. The government considers all revenues available if they are collected within 6 mohdis after 
year-end, or within 60 days after year-end for property taxes. Expenditure are recorded when the related fimd 
liabilhy is incurred, except for unmatured principal and interest on general long-term debt which is recognized 
when due, and cert^ compensated absences and claims and judgments which are recognized when the obligations 
are expected to be liquidate with expendable available financial resources. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH QF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

B. BASIS OF PRESENTATION AND ACCOUNTING (continued^ 

Fund Financial Statements fFFSV(continued^ 

With this measur^ent focus» only current assets and current liabilities are generally include on die balance sheet 
Operating statements of these flmds present increases and decreases in current net assets. The governmental fimds 
use the foUowing practice in recording revenues and expenditures: 

Revenues 

Ad vfllnrem tnTca are recognized when a legally enforceable claim arises (generally when levied) and the 
resources are available. 

Entitlements and shared revenues are recorded as unrestricted grants-in-aid at die time of receipt or earlier if 
the susceptible to accrual criteria are met . 

User Fee Revenues become measurable and available when cash is received by the Commission and are 
recognized as revenue at that time. 

Expenditures 

Salaries and biencflts are recorded as earned, except for compensated absences which are recognized when 
paid. 

Vendor payments are recorded as the obligation is incurred. 

Proprietary funds m used to account for activities whose costs are intended to be covered through service charges 
or transaction related fees. Two types of proprietary funds siK utili^ under GASB: Enterprise funds and Internal 
Service fimds. The commission has no l^terprise Funds. As a proprietary fimd, die internal service fimdutili^ 
the accrual basis of accounting similar to that used in the private sector. Revenues are recognized WIICT eamed and 
measurable and expenditures are recognized when incurred. 

Internal service fimds are used by the Commission to account for: (1) providing of niedical and life insurance 
benefits to employees and retirees, (2) costs associated with woricers compensatioii, general liability, and vehicle 
liability claims, (3) costs associated with unemployment claims, and (4) wages and equipment op^ associated with 
the Commission's print shop. The internal service fund totals are presented in die proprietary fund financial 
statements. Since the principal users of the internal service fimds are the Commission's activities, finwcial 
statements of internal service fimds are consolidated into the governmental activities column when presented at the 
government-wide level. To die extent possible, the costs of these services are reflected in the appropriate functional 
activity. 

Proprietary fimds distinguish operating revenues and expenses firom nonoperating hems. Operating revenues and 
expenses g^erally result fiom providing services and producing and delivering goods or services in connection 
with a proprietary fund's principal ongoing operations. Operating expenses for internal service fimds include die 
cost of sales and services, and administrative expenses. All revenues and expenses not meeting this definition are 
reported as nonoperating revenues and expenses. 
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JftECREATION ANP PARK CQMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINAjyClAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued^ 

C: CASH AND INVESTMENTS 

Cash and cash equivalents include demand deposit account balances, repurchase agreements, ceitilicites of deposit 
and U.S. government securities with maturities of 90 days or less from the date purchased. 

Investments are reported at fair market value. Securities are valued at the last reported sales price prior to year end. 
Unrealized gains and losses on investments are recorded at tair value and are included in investment income. 

D. ELIMINATION AND RECLASSMCATIGNS 

In the process of a^regating data for die statement of net position and the stat^ent of activities, some amounts 
reported as interfund activity and balances in the funds wm eliminated or reclassified. Interfund receivables and 
payables were eliminated to ininiinize the "grossing up** effect on assets and liabilities widim die governmental 
activities column. 

Merchandise inventories (hems held for resale) and supply inventories are valued at die lower of cost or market, 
using a moving weighted average. Inventory hems are recorded as expenditures when consumed or sold rather than 
when purchased. Inventory balances at year end are equally of&et as non-spendable fund balance. 

F. CAPITAL ASSETS 

All capital assets are capitalized at historical cost, or estimated historical costs for ass^s where actual historical cost 
is not available. Donated assets are recorded as capital assets at their estimated &ir market vdue at the date of 
donation. The Commission maintatns a $1,000 threshold level for cqihalizing assets. The costs of normal 
maintenance and repairs that do not add value to the asset or materially extrad hs useful life are not capitalized. 

Capital assets are recorded in the GWFS, but are not reported in the Governmental FFS. All depreciable coital 
assets are depreciated using the straight-line method over their estimated lives: Useful lives are approximately 5 to 
20 years for equipment, buildings and improvements. Infiastnicture assets acquired prior to 1982 were recorded at 
estimated values prepared in 1982. 

In accordance whfa customary practice among zoological organizations, annual and hortrcuhiiral colleictions are not 
generally recorded at any value, as there is no objective basis for establishing value. Additionally, animal and 
horticultural collections have numerous attributes, including species, age, sex, relationship and vialue to other 
animals, endangered status, and breeding potential, whereby it is impracticable to assign value. Expendhmes 
related to animal and horticultural acquisitions are expcosed in the period of acquisitioiL In an ongoing commitmeiit 
to enhance the worldwide reproduction and preservation of animals, the Commission shares animals with other 
organizations. Consistent with industry practice, the Conunission does not record any asset or liability for such 
sharing arrangements, as geiierally these arrangements are without monetary consideration. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATQN ROUGE 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTiNG POLICIES (continued) 

G. COMPENSATCD ABSENCES 

All employees earn vacation leave at die rates from 100 houis per 2,080 paid hours per year (.0481 per paid hour) 
to 192 hours per 2,080 paid hours per year (.0923 per paid hour) depending upon length of service. A maximum of 
120 days (9M hours) may be carried over from one year to the next Upon resignation, retirement, or death, a 
maximum amount equal to 120 days (960 hours) of earned vacation leave is paid to the employee (or heirs) at the 
employee's current rate of pay. 

Employees earn sick leave, 120 hours per 2,080 paid hours per year (.0577 per paid hour) to 192 hours per 2,080 
paid hours per year (.0923 per paid hour) depending on len^ of service. Sick leave may be accumulated widiout 
limit Accumulated sick leave is not paid to an employee leaving service prior to retirranent A full-time employee 
(or heirs) may be paid for a maximum of 120 days (960 hours) of sick i^e (or a combination of sick md vacation 
leave not to exceed 120 days) upon the employee's retirement (or deaOi, if retirement eligible). Part-time emplt^ees 
are not eligible for paid sick leave. 

Conunission employees of ceitaih job classifications may accrue compensatory time in lieu of overtime pay iq> to a 
maximum of 80 hours. Comp time is paid by the Commission iqxm termination, resignation, retii ement or dea^ up 
to die maximum balance of 80 hours. Employees are also given the option to receive pay for their comp time 
balance twice each year. On June 30*" and December 30*", employees may opt to receive pay for^ balance of their 
hours at their existing rate of pay 

Die cost of leave privileges is reco^iized as a current-year payroll expenditure in the General Fund when leave is 
actually taken, or when employees (or their heirs) are paid for accrued mnised leave. In the govemmrat-wide 
financial statements the total compensated absences liability is recorded as an expense and a long-term obligation 
and allocated oh a functional basis. 

The Commission-s recognition and measurement criteria for compensated absCTces follows: 

GASB Statement 16 provides that vacation leave and other compensated absences with similar characteristics 
should be accrued as a liability as the benefits are eamed by the employees if bbfo of foe following conditions 
aremet: 

a. Die enqiloyees' rights to receive compensation are attributable to services already r^dered. 
b. It is probable that foe employer will compensate the employees for the benefits tfarou^ paid time off 

or some other means, such as cash payments at terminatipii or retuemrat 

GASB Statemeiit 16 provides that a liability for sick leave should be accrued using one of foe foUowing 
termination approaches: 

a. An accrual for eamed sick leave should be made only to foe extent it is probable that foe benefits 
will result in termination payments, rather than be taken as absences due to illness or ofoer 
contingencies, such as medical appointments and funerals. 

b. Altematively, a governmental entity should estimate its accrued sick leave liability ba^ oh foe sick 
leave accumulated at foe balance sheet date by those employees who currently are eligible to receive 
termination payments as well as other employees who are expected to become eligible in foe future 
to receive such payments. The Commission uses this ^roach. 
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RECREATION ANP PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continuedV 

H. NETPOSmON 

Net position represents the difference between assets plus deferred outflows and liabilities plus deferred inflows. 
Net positioninvested in capital assets, net of related debt, consists of capital assets, net of accumulated depreciadon 
reduced by the outstanding balance of any debt proceeds used for the acquisition, construction, or iniprovement of 
those assets. Net position is reported as restricted when diere are limit^ons imposed on their use by external 
parties such as cre^rs, grantors, laws or regulations of other governments. 

L FUND EQUITY OF FUND FINANCIAL STATE 

Accounting standards require govemniental fund balances to be reported in as many as five classifications as listed 
below in accordance with Governmental Accounting Standards Statement No. 54, Fund Balance Reporting and 
Governmental Fund Type Definitions. 

Nonspendable - represents balances that are not expected to be converted to cash in the short-term. 

Spendable 

Restricted -represent balances where constraints have been established by parties outiide of die Commission 
or by enabling legislation. . 

Committed - represent balances where constraints have been established 1^ formal action of ̂ Commission. 
A simple majority vote in a public meeting is required to establish, modify, or rescind a fimd balance 
commitment. 

Assigned - represent balances where informal constraints have been established by the Commission or 
deleg^ thereof but are not restricted nor committed. 

Unassigned - represent balances for which there are no constraints. 

When eiqienditures are incurred for purposes for which both restricted and unrestricted amounts are available, the 
Commission reduces restricted amounts fii^ followed by unrestricted amoimts. When expenditures m incurred 
for purposes for which committed, assigned, and unassigned amounts are available, the Commission reduces 
conunitted amounts first, followed by assigned amounts and then unassigned amounts.. 

J. INTERFUND ACTIVITY 

Interfund activity is reported as loans, reimbursements, or transfers. Loans are reported as interfund receivables and 
payables as appropriate and are subject to elimination upon consolidation. (Reimbursements are when one fund 
incurs a cost, charges the appropriate benefiting fund and reduces its related cost as a reimbursement) Al| odier 
interfund transactions are treated as transfers. Transfers between governmental funds are netted as pcut of the 
reconciliation to the government-wide financial statements. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL "STATEMENTS 

1. SUMMARY OF SIGNIFICAOT ACCOUNTING POUGIES fcontipued^ 

K; USE OF ESTIMATES 

The prepaiatioii of financial stat^ents in confonnity with accounting principles generally accepted in the United 
States of America requires management to make estimates and assumptions that affect the reported amounts of 
assets and liabilities and disclosuie of contingent assets and liabilities at the date of the financial statement and the 
reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those 
estimates. 

L. BUDGET PRACTICES 

Annually the Commission adopts operating budgets for all governmental fimds. Budgets are adopted on a basis 
consistent with generally accepted accounting principles (GAAP). The proposed budget is prepared using the 
modified accrual basis of accounting. It is made avail£i)le for public inspection at the Superintendent's ofiice. The 
budget is introduced to the Commission at its meeting in October of each year. It is adbpted by the Commission at 
die November meeting aft^ a public hearing. Amendments are recommended to the Commission as needed, and 
approved at public meetittgs. 

All sq>propriations lapse at year end. Formal budget integration is employed as a manc^ement control device during 
the year for the governmental funds. The board of commissioners reserves all authority to change the budgets. 

M. ENCUMBRANCES 
, 

Encumbrances represent purchase orders, contracts, or other commitments; and are recorded in budgetary fimds to 
reserve pordons of applicable apinopriations. The Commission u^ a manual encumbrance accounting system for 
reporting purchase orders placed late in the year for which goods were not received by December 31 •*. At year end, 
outstanding purchase orders are established as m alignment of fund balance for r^rting purposes oi^, since 
th^ do not constitute e}q>enditures or liabilities. 

N. LONG-TERM OBLIGATIONS 

Long-^term obligations expected to be financed from governmental funds are reported in the government-wide 
statement of net position, but not in the govenunental funds. 

In the government-wide statement of net position, long-term debt and other long-term obligations are reported as 
liabilities. Bond premiums, discounts, issuance costs, and gains (losses) on refunding are deferred and amortized' 
over the life of the bonds using the effective interest method. Bonds payable are reported net oftoe applicable bond 
premium or discount Bond issuance costs are reported as deferred charges and amortized over toe term of the 
related debt 

In toe fund fmancial statements governmental fund types recognize bond premiums, discounts, and bond issumice 
costs during the current financial period. The face amount of toe debt issue is repcHled as "other financing soinces". 
Premiums received on debt issuances are reported as "other financing sources" and discounts on debt are reported 
as "other financing uses". 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

2. PROPERTY TAXES 

The 1974 Louisiana Constitution (Article 7, Section 8) provided that land and unproyements for residential puiposes be 
assessed at 10% of fair market value; other property and . electric cooperative [aoperties, excluding land, are to be 
assessed at 15%; and public smice properties, excluding land, are to be assessed at 25% of &ir market value. Fair 
market value is detennined by the elected assessor of the parish on all property subject to taxation except public service 
properties, which are valued by fte Louisiana Tax Commi^ion (LRS 47:1957). The correctness of assessments by the 
assessor is subject to review and certification by the Louisiana Tax Commissioit The assessor is required to reappraise 
all property subject to taxation at intervals of not more tiian four years. 

The 2013 prbp^ tax calendar was as follows: 

Millage rates adopted 
Levy date 
T^ bills mailed 
Due date 
Liendate 

June 28,2013 
June 28,2013 
November 30,2013 
December 31,2013 
June 1,2014 

State law requires the sherifT to collect property taxes in die calendar year in which the assessment is made. Property 
taxesbecomedelinquentJanuaiy 1 ofthe foUowing year. Iftaxes are not paid by the due date, taxes bear interest at the 
rate of 1.25% per monA until the taxes are paid. After notice is given to the delinquent taxpayers, the sheriff is required 
by the ConstUutionof the State of Louisiana to sell the least quantity of property necessary to settle the taxes and 
interest owed. 

Property taxes are considered measurable in the calendar year of the tax levy. Accordingly, the entire tax roll less an 
estimate for uncollectible taxes is recorded as taxes receivable in the current calendar year. Uncollectible taxes are those 
taxes ̂ ch based on past experience will not be collected in die subsequent year and are primarily due to subsequent 
adjustmrats to die tax roll. 

At the governmental level property taxes that ^ measurable and available (receivable within the current period and 
collected within the current period or within 60 days thereafter to be u^ to pay liabilities of the current period) are 
recognized as revenue in die year of levy. Property taxes that are measurable, but not avail^le, are recorded, net of 
estimated uncollectible amounts, as deferred inflows in the year of levy. Such deferred inflows are recognized as 
revenue in die fiscal year in which diey become available. 

At die entity-wide level property taxes are recognized in the year of the levy net of uncollectible amouiits. 

The authorized and levied millage consisted of the following for 2013: 

Approved Levied 
Millage Rate Millage Rate Exoiration 

4.10 3.98 2014* 
2.10 2.04 2014* 
3.96 3.84 2016 
3.253 3.158 2024 

1.05 1.02 Permanent 
14.463 14.038 

Authorized Use Per Proposition 
Capita] improvements, operatioris, mainteiiance 
Operations aridmaintenance 
Operations and maintenance 
Capital improvements, operations, maintenance pursuant 

to the Strategic Master Plan 
Any lawful purpose 

• Renewed subsequent to year-end; 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF gACT BATQN ROUGE 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

2. PROPERTY TAMSrcoptiniied^ 

Property taxes receivable and estimated uncollectible taxes by timd for governmental funds ̂  as follows: 

Gross 
Property 

Taxes 
Receivable 

Gener^Fund 
Capital Improvements Fund 
Special Revenue Fund 

$ 32,926,652 
7370,546 

Estimated 
Uncollectible 

Property 
Taxes ^ 

$ 493,900 
110,558 
175,449 

Net 
Property 

Taxes 
Receivable 

$ 32,432,752 
7^59,988 

51-993.773 J 779.997 $ SU13.8()<> 

3. CASH AND INVESTMENTS 

At December 31,2013, the Commission's cash balances consist of deposits in financial institutions is as follows: 

Bank 

Cash and cash equivalents 
Petty cash 
Time deposits 

Carrying 
AmPWit 

$ 40,695,373 
20,886 
100,000 

$ 40.816,259 g 40,616,410 

$ 40,516,410 

100,000 

Deposits in financial institutions can be exposed to custodial credit risk. Custodial credit iM for deposits is die risk that 
in die event of financial institution &ihire, the Commission's deposits may not be returned. To gu^ against this risk, 
under state law, deposits must be secured by federal deposit insurance or die pledge of securities owned by die fiscal 
agent bank. The n^et value of the pledged securities plus the federal depr^ insurance must at ail times equal or 
exceed die amount on deposit with die fiscal agent The Commission had no custodial credit risk as of December 31, 
2013. 

Securities that may be pledged as collateral consist of obligations of the U.S. Government and its agencies, obligations 
of the State of Louisiana and its municipalities and school districts. 

The Commi^ion is authorized by LRS 39:1211.-1245 and 33:2955 to invest temporarily idle monies in various risk-
averse instruments including U.S. Government direct and agency obligations, certificates of deposit of qualified 
financial institutions, certain debt mutual funds, the Louisiana Asset Management Pool (LAMP) and others. The 
Commission had no investments as of December 31,2013. 
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RECREATION AND PARK qOMlVffSSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

4. CAPITAL ASSETS 

Capital Assets Not Being Depreciated 

Land 
Construction in progress 
Total coital assets, not depreciated 

Capital Assets Being Depreciated 

Iinmovable property 
Move^le proper^ and equipment 
Total c^i^ assets, not depreciated 

Immov^le property 
Moveable property and equipment 

Total Capital Assets Being 
Depreciated fnet^ 

of and for the year ended December 31,2013 are as follows » 

Beginning Ending 
Balance Decreases Balance 

$ 29,314,877 $ 185,928 $ • - • $ 29,500,805 
9.090.305 8.583.979 12,616,447 5.057.837 

38.405.182 8.769.907 12.616.447 34.558.642 

189,732,323 12,616,447 202,348,770 
17.019.002 1.232.257 130,329 18.120.930 

206.751.325 13,848,704 130.329 220.469.700 

82,265,927 7,644,769 89,910,696 
14,094767 827,376 121.433 14.8007)0 
96,360,694 8,472,145 121.433 104,711,406 

110,390,631 5^76,559 8.896 115,758,294 

Total Capital Assets (net) $ 14X.70S:En S 14146.466 $ 12.625.343 S 150J 16.936 

Depreciation expense for 2013 is charged to the following functions in die statement of activities: 

$ Administrative and planning 
Maintenance department operations 
Recreation, program q;>erations 
Golf 
Zoo 
Aquatics and Therapeutics 

791,919 
452,451 

5,721,377 
1,038,658 
420,977 
46:763 

«^72.145 

5. RETIREMENT SYSTEMS 

A. PEFINED BENEFIT PLANg 

Plan Description. Substantially, all employees are mmbers of the Employees- Retirement System oftfae City of 
Baton Rouge, Parish of East Baton Rouge. The plan is a cost-sharing, multiple-employer defined-beneft pension 
plan. The plan is administered by a board of trustees. The plan provides retirement benefits, disability benefits, 
annual cost-of-living adjustments, and deadi benefits to die plan members, and beneficiaries. The City of Baton 
Rouge and the Parish of East Baton Rouge Plan of Government and Louisiana Revised Statutes 11:2551 et seq. . 
grant the respective board of trustees the authority to establish and ainend benefit provisions of the plan. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST pATOf) ROUGE 

NOTES TO THE BASIC FINANCIAL STATE 

5. RETIREMENT SYSTEMS fcontintted> 

A. DEFIED Be^EFTT PLANS (continued) 

The Retirement System is reported as a blended component unit of the City-P^h Con^lidated Government (City-
Parish) as defined by Governmental Accounting Standards Board Statement No. 14, es amended by GASB 61. 
Since die Retirement System is part of the City-Parish's reporting ̂ ty, its financial statemrats are included as a 
Prasion Trust Fund by the primary government 

The board of trustees of the Retirement System was created by the City of Baton Rouge and die Parish of East 
Baton Rouge Plan of Gov^nment to administer the assets of the system, and is composed of seven members. Four 
ofthe trustees are members of the Retirement System. The remaining membership of the board consists of the City-
Parish Director of Finance and two persons with business and accounting experience, appointed by Ae 
Metropolitan Council. All administradve expenses of die Retirranent System are paid from frmds of the system, and 
the b(^ issues its own financial statements on an annual basis. 

The Retirement System issues publicly available financial reports that include financial statem^ and required 
supplementary information for the plan. 

The finmicial reports may be obtained from the Retirement Administrator, Employees' Retireinent System City of 
Baton Rouge, Pari^ of East Baton Rouge, Post Office Box 1471, Baton Rouge, Louisiana 70821-1471. 

Funding Policy. Plan members are required to contribute 9.5% of their annual covered salary and the Commission 
is required to contribute at an actuarially determined rate. The current rate is 29.44% of annual covered p^rolL The 
Commissions' contributions to the plans for the past three years were as follows; 

2013 
2012 
2011 

Employer . 
Contribution 

Rate 

29.44% 
28.56% 
27.66% 

Employee 
Amount 

Contributed 

1,367,781 
1,751,488 
1,457,563 

Employer 
Amount 

CQfffribyfed 

$ 4,017,626 
3,930,356 
4,246,110 

Carr)enters' Union and Electrical Workers' Union 

Certain employees are members of union benefit plans, which include defined benefit pension plans, as required by 
the terms of die collective bargaining agreements. For the Carpenters' Union plan and the Electrical Union 
Members' plans, the plan members are required to contribute 5% and 5%, respectiyely, of their aimual covered 
payroll while the Commission contributes at a rate of 17.4% and 16.1%, respectively. Contributions to tiie plans 
were as follows for the p^ two years: 

2013 $173,922 
2012 $180,789 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STA": 

5. RETIREMENT SYSTEMS (continued^ 

A. DEFINED BENEFIT PLANS (continued) 

Carpenters' Union and Electrical Woikers' Union (continued^ 

Information regarding these plans can be obtained from their respective administr^e centers. 

• United Brotherhood of Carpenter and Joiners 
6755 Airline Midway 
Baton Rouge, LA 70805 

• Nationfd Electrical Contractors Association 
13454 Jefferson Highway 
Baton Rc^e, LA 70817 

B. OFTONAL R^TP^MENT PLAN 

The purpose of the optional retirement plan is to provide retirement benefits to the participants while affording the 
maximum portability of these benefits to the participants. 

The optional retirement plan is a defined contribution plan that provides for full and immectiate vesting of all 
contributions remitted to the participating companies on behalf of the participmts. Eligible employees make an 
irrevocable election to participate in the optional retirement plan arid purchase retrrraiient braefits dirough contracts 
provided by designated companies. 

Total contributions by the Commission are 4% of the covered payroll. The participant's contributiQn (4%), less any 
montiily fee required to cover the cost of administration and maintenance of the optional rethemenit plan, is remitted 
to the designs^ company or companies. Benefits payable to participants are not the obligations of the 
Commission. Such benefits and other rights of the optional letiremCTt plan are the liability and responsibflity solely 
of the designated company or companies to whom contributions have been made. Employer and employee 
contributions to the optional retirement plan were each $112,800 for the year ended Dec^ber 31,2013. 

6. OTHER POST-EMPLOYMENT BENEFITS 

The Commission provides medical and life insurance benefits to its retired employees. These benefits are accounted for 
in accordance with Govenunent Accounting Standards Board Statement No. 45 Accounting and Financial Reporting fy 
Employers for Post Employment Benefits other than Pensions. 

Plan Descriptiott. Substantially all full-time employees are covered by die Baton Rouge Chy Parish Retirement 
SystCTi. The retirement eligibility 0.R.O J*, entry) provision in order to obtain the full retirement benefit formula is 25 
years of service at any age. There is a graded formula based on service at retirement to determine the percentage of the 
total medical premium paid by the employ^; 73% for 25 or more years of service; 55% for 20-24 years of service; 37% 
for 15-19 years of service. Because of these two interacting provisions, ithasbeenassumedthatD.R.O.P. entry would 
occur at tiie earliest of the following: 25 years of service; age 55 and 20 years of service; age 60 and 10 ye^ of service. 

Life insurance coverage under the program is provided to pre June 30,2012 retirees in a flat amount of $10,000 (some 
current retirees have IOWCT amounts because of past plan provisions). The employer pays 100% of the premium of the 
retiree life insurance under this plan. 
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RECREATION Affl) PAjty COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STA: 

6. OTHER POST-EMPLOYMENT BENEFITS (continued^ 

Contributioii Rates. Employees do not contribute to dieir post employment benefits costs until tbey become retirees 
and begin receiving those braefits. The plan provisions and contribution rates are contained in the o£Qcial plan 
documents. 

Fandiiig Policy. The contribution requirements of the employees/retirees and the Commission are established in the 
annual operating budget and may be amended in subsequent years. During 2012, the health plan was funded widi 
employees and retirees contributing between 4% and 40% of the health premium and die Commission contributing 
between 60% and 96% of die heahfa premium, dependent upon the number of &mily members covered and type of plan 
elected. One hundred percent of required prmiums on the $4,000 retiree life insurance policy is funded by the 
employer. 

For die fiscal year ending December 31,2013, the Commission's portion of health care and life insurance cost funded 
for retired employees totaled $489^99. This amount was applied toward the Net OPEB Benefit Obligation. 

Annual Required Contribution. The Commission's Aimual Required Contribution (ARC) is an amount actuarially 
determined in accordance with GASB 45. The Annual Required Contribution (ARC) is die sum of the Normal Cost 
plus die contribution to amortize the Actuarial Accrued Liability (AAL). A level dollar, open amortization period of 30 
years (the maximum amortization period allowed GASB 43/45) has been used for die post-employmrat benefits. The 
total ARC for the fiscal year beginning January 1,2013 is as follows: 

Normal cost 
30-year UAL amortization amount 
Annual required contribution (ARC) 

330,788 
689.494 

1,020,282 

Net Post-employment Benefit Obligation, The table below shows die Commission's Net Other Post-employment 
Benefit (OPEB) Obligation for'fiscal year ending December 31,2013: 

2,212,097 
1,020,282 . 

88,484 

Beginning net OPEB obligation 01/01/13 $ 
Annual required contribution 
Interest on net OPEB obligation 
ARC adjustment 
OPEB cost 
Contribution (current year retiree premium) 
Change in net OPEB obligation 
Ending net OPEB obligation 12/31/13 $ 2.703.538 

980,840 
( 489.3991 

491.441 

The following table shows the Commission's annual post employment benefits cost, percentage of the cost contributed, 
and the net post employment benefits obligation: 

Post Employment 
Benefit 

Medical and Life 
Medical and Life 
Medical and Life 

Fiscal Year Ended 
December 31,2013 S 
December 31,2012 $ 
December 31,2011 $ 

Annual 
OPEB 
Cost 
980,840 
950,465 
649,699 

Percentage 
of Annual 

Cost 
Contribnted 

50% 
48% 
65% 

NetOPEB 
Obligation 

(Asset) 
$ 2,703,538 
$ 2,212,097 
$ 1,714,779 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

6. OTHER POST-EMPLOYMENT BENEFITS (continuecn 

Funded Status and Funding Progress. As of December 31, 2013, the Actuarial Accrued Liability (AAL) was 
$12399,722. Since die plan had no assets as of I>eceniber 31,2013, the entire actuarial accruedliability was unlUnded 

of that date. 

Actuarial accrued liability (AAL) S 12399,722 
Actuarial value ofplan assets (AVP) • 
Unfunded act Accrued liability (UAAL) $ 12.399.722 

Funded r^o (AVP/AAL) 0% 

Covered payroll (active plan mOTbers) $ 15,809,449 
UAAL as a percentage of covered payroll 78.43% 

Actuarial Methods and Assumptions. Actuarial valuations involve estimates of the value of reported amounts and 
assumptions about the probability of events far into the future. The actuarial valuation for post employment benefits 
includes estima^ and assumptions regarding (1) turnover rate; (2) retirement rate; (3) health care cost trend rate; (4) 
mortality rate; (5) discount rate (investment return assumption); and (6) the period to which the costs ̂ ty (past, 
current, or future years of service by employees). Actuarially determined amounts are subject to continual revision as 
actual results are con:q>ared to past expectations and new estimates are made about the future. 

Actuarial Methods and Assumptions (continued) 

The actuarial calculations are based on the types of benefits provided under die terms of the substantive plan (the plan 
as understood by die Conunission and its employee plan members) at die time of the valuation and on die pattern of 
sharing costs: b^een die .Commission and its plan members to t^t point The projection of benefits for financial 
reporting purposes does not explicitly incorporate the potential effects of legal or contractual funding limkaticms on the 
pattern of cost sharing between the C(»nmission and plan members in the future. 

Consistent with the long-term perspective of actuarial calculations, the actuarial mdfaods mid assumpticms used include 
techniques that are designed to reduce short-term volatility in actuarial liabilities and die actuarial value of assets. 

Actuarial Cost Method. The ARC is determined using the Projected Unit Credit Cost Method. Ihe employer portion 
of the cost for retiree medical care in each future year is detennined by projecting the current cost levels using the 
healthcare cost trend rate and discoimting this projected anmuntto die valuation date using die othm described pertinent 
actuarial assumptions, including the investment return assumption (discount rate), mortality, and turnover. 

Turnover Rate. An age-related turnover scale based on actual experience as described by administrative stafiThas been 
used. The rates, when ̂ plied to the active employee census, produce an armual turnover of approximately 21%. 

Post employment Benefit Plan Eligibility Requirements. It is assumed diat entitlement to benefits will commence 
five years after earliest eligibility to enter the D R-OJ*. This consists of the five year D.^O.P. period without any 

. additional delay. It has been assumed that D.R.O.P. entry would occur at the earliest of the following: 25 years of 
service at any age; age 55 and 25 years of service; or, age 60 and 10 years of service. Entitlement to benefits wntinue 
through Medicare to deadi. 
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NOTES TO THE BASIg FINANCIAL ̂ TAT^MENTS 

6 OTHER POST-EMPLOYME^^^ BENEFITS (continued^ 

Investment Retarn Assumption (Dimnnt Rate). GASB Statement 45 states tto the investment return assumption 
should be the estimated long-term investment yield on the investments that are expected to be used to finwce die 
payment of benefits (that for a plan which is fimded). Based on the assumption that the ARC will not be ̂ ded, a 
4% annual investment return has been used in this valuation. This is a coiuervative estimate of die expected long term 
return of a balanced and cons^ative investment portfolio under professional management 

Health Care Cost Trend Rate. Ihe expected rate of increase in medical cost is based on projections performed by the 
Office of the Actuary at die Centers for Medicare & Medicaid Services as publish^ in National Healdi Care 
Expenditures Projections: 2003 to 2013, Table 3: National Health Expenditures, Aggregate and per C^ha Amounts, 
Percent Distribution and Average Annual Percent Change by Source of Funds; Selected Calendar Years 1990-2013, 
released in January, 2004 by the Health Care Financing Administration (ww.cms.hhs.gov). "State and Local" rates for 
2011 dirough 2013 dom diis report were used, with rates beyond 2013 graduated down to an ultimate annual rate of 
5.0% for 2016 and later. The trend rate includes an annual inflation &ctor of 2.50% annually. 

Zero trend has been assumed for valuing life insurance. 

Mortality Rate. The 1994 Group Annuity Reserving (94GAR) table, projected to 2002, based on a fixed blend of 50% 
of the unloaded male mortality rate and 50% of the uiiloaded female mortality rates, was used. This is the mortality 
table which the Internal Revenue Service requires to be used in determining the value of accrued benefits in defined 
benefit pension plans. Since GASB 45 requires the use of "unblraded" rates, we have used die 94GAR mortality table 
d^rib^ above to "unblend" the rates so as to reproduce die composite blended rate overall as die rate structure to 
calculate the actuarial valuation results for life insurance. 

Method of Determming Value of Benefits, The "value of benefits" has been assumed to be the portion of the 
premium after retirement date expected to be paid by die employer for each retiree and has been used as the basis fi)r 
calculating the actuarial presentv^e of OPEB benefits to be paid. The medical rates provided are *T)lended" rates for 
active and retir^ Since "unblended" rates are required by GASB 45 for valuation purposes, the unblended retiree rates 
for pre-Medicare eligibility and post-Medi(»re eligibility have be^ estimated as being 130% and 80%, respectivety, of 
the blended rates. 

7. SHORT-TERM BORROWING 

As of December 31, 2013, the Commission had an outstanding tax anticipation note payable for $4,000,000. The 
original note date was November 22,2013 and matures on February 28,2014. The intereist rate is 0.49%. The note is 
secured by a pledge of all revenues for 2013. Total,interest expense on short-term borrowings for 2013 wasSl0,610. 
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y^OTES TQ THE BASIC FINANaAL STAtEMENTS 

8. LONG-TERM LIABILITIES 

The following is a summaiy of the changes in general long-term obligations for the yev endedDecember 31,2013: 

Tax revenue bonds $ 
Compensated absences payable 
^nd premium 
Net other post employment obligation 
Claims payable _ 

Total t 

Beginning 
ofYear 
Balance 

50,225,000 
2.862,422 

104,496 
2,212,097 
1,539,477 

Additions 

2,283,202 

491,441 
527.129 

Deductions 

End 
OfYear 
Balahce 

($ 
( 
( 
( 

L-

3,065,000) 
2,441,307) 

43,240) 
- ) 

51137n 

47,160,000 
2,704317 

61356 
2,703,538 
1^555.235 

56.943,492 $ 3,301,772 (£ 6,069.918) 

The following is a summary of the current (due in cme year or less) and the long-term (due in more than one year) 
portions of long-term obli^ons as of December 31,2013: 

Current 

Tax revenue bonds 
Compensated absences payable 
Bond premium 
Net odier post employment obligation 
Claims payable 

Total 

3,430,000 
1,352,159 

43340 

616.070 
^ 5.441.469 

Lone^Tgrnt 

$ 43,730,000 
1,352,158 

18,016 
2,703,538 

939.165 
$ 48.742,877 

As of the beginning of 2012, the Commission's bonds payable included Smes 2005 Tax Revenue Bonds, originaUy 
issued for $45,000,000 and secured by apledge and dedication of a 3.253 mill jHoperty tax approved pursuant to the 
Imagine Your Parks Program. In August, 2012 the Commission issued $31,190,000 of taxable refunding bonds, 
Scries 2012A, for the purpose of advance refunding $27,335,000 of the Series 2005 bonds and paying die costs of 
issuance. The refunding bonds are due in annual installmehts through May, 2025 at an interest rate of 2.13%. At 
December 31, 2013, die Series 2005 bonds had a remaining outstanding balance of $4,120,000 due in annual 
installments through May, 2015. 

The jHOceeds of the refunding bonds were placed into escrow and invested in risk-free U.S. Government Securities. 
Accordingly, the refunded portion of the 2005 Tax Revenue Bonds have been removed from the Commissions' 
Statement of Nrt Position. The balance of die advance refunded (2005) bonds was $27,335,000, and die amounts 
held in trust for repaym^t of those bonds was $29,065381 atDeceml^.31,2013. 

In connection with the refunding, die Conunission paid an up-front cost that resuhed in an accounting loss of 
$3,001356 which will be ̂ ematically recognized over the life of the refunded bonds and ̂ ich is recognized as 
deferred outflow on die entity-wide financial statements. As ofDecemb«'31,2013, $331,307ofthe deferred outflow 
had been amortized to interest expense resulting in a remaining deferred amount on refunding of $2,669,949 being 
carried on the entity-wide statement of net positimi. 

In October, 2012, the Commission issued $13,000,000 of Series 2012B Limited Ad Valorem Tax Revenue B(mds for 
purpose of funding capital iihprovements in furtherance of tiie Imagine Your Parte Program. The bonds are due m 
annual installments through May, 2025 at an interest rate of 2.13%. 
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RECyijATlON AND PARK COMMISSION fOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STA' 

8. ljOlSfG"TERM[ LLABlLyi'IliiS (continued^ 

Bonds outstanding were as follows at December 31,2013: 

Date of Original Ending 
Issue Balance Balance 

Series 2005 Tax Revenue Bonds 4.68% March 30,2005 $45,000,000 $ 4,120,000 
Series 2012 A Tax Revenue Refunding Bonds 2.13%August 2,2012 31,190,000 . 30,540,000 
Series 2012 B Tax Revenue Bonds 2.13% November 6.2012 13.000.000 12,500,000 

$89,190,000 ^7.160.000 

Combined debt service requireihents for all out^ding debt are as follows: 

Year Ending DecembCT 31. PrinciDal Interest Total 

2014 $ 3,430,000 $ 1,062,654 $ 4,492,654 
2015 3,565,000 926^98 4,491,398 
2016 3,645,000 816,695 4,461,695 
2017 3,725,000 738,205 4,463,205 
2018 3,800,000 658,064 4,458,064 

2019-2023 20,275,000 2,026,535 22,301,535 
2024-2025 8.720.000 186,695 8,906,695 

S 47,160,000 $ 6,415,246 

Legal Debt Margiii - Limited Ad-Valorem Tax Revenue Bonds 

Computation of legal debt margin for bonds payable fix>m ad valorem tax is as follows; 

Ad valorem taxes: 
Assessed valuation, 2013 tax rolls 
Debt limit: 10% of assessed valuation 

$4.38Q.432.100 
$ 438,043,210 

The Commission has no general obligation bonds outstanding. However, outstanding bonds of $47,160,000 were 
secured ad valorem tax revenues as of December 31,2013 resulting in a remaining general oblig^on bond debt 
capacity of $390,883,210. 

9. INTERFUND TRANSACTIONS 

biterfond receivable/payable: 

Debt Service Fund 
Enhancement Operating Fund 
Enhancement Construction Fund 
Special Reveiiue Enhancement Fund 

Total 

Interfund 
Receivable 

$ 3,962,487 
5,181,999 
1,727,990 

$ 10,872,47(f 

Interfund 

10>872,476 
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REgM:AT10N AND PARK COMMlSS^ON FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

9. INTERFUND TRANSACTIONS fcontinued^ 

The primary purpose of balances in the prior year inter^d advances was to cover expenditures for coital projects. 

Transfers: 
Transfers Out , Transfers In 

General Fund " ' $ 2,863,000 $ 4,100,000 
Debt Service Fund - 7,363,314 
Enhancement Operating Fund 5,100;000 5,181,999 
Enhancement Construction Fund 3,400,827 2,727,990 
Internal Service Funds - 2,863,000 
Special Revenue Enhancement Fund 10.872.476 -

Total S 22.236.303 $ 22,236.303 

the purpose oif interfimd transfers is to i^vide operating enhancements to die general fund, monies for construction to 
die Enhancement Conkrucdon Fund and amounts to cover debt payments in accordance with the terms of die 
outstanding bonds and to eliminate certain interfimd balances. 

10 RISK MANAGEMENT 

The Commission manages each type of risk mdividually and to difiTering degrees of assumed risk, or self-insured risk. 
Components of the Commission's risk management activities include general liabi%, unemployment compensation^ 
worker's compensation, employee heatdi, vehicle liability and property damage. 

General Utility has no insurance policies to serve as stop loss. The Commission is at risk for the fiill amount of all 
gen^ liability claims. 

Worker's compensadon and employee healdi plan losses are covered by excess insurance policies, and professional 
administrators are contracted by die Commission to adjust and manage their respective claims. The self-innned retainer 
for worker's compensation is $500,000 per occurrence, and for employee health is $125,000 per occurrence. \ 

Vehicle liability and property damage are covered by insurance, and the insurance companies are responsible for 
payment of claims exceeding die deductible. The deductible for vehicle liability is $50,000 per occurrence and for 
property damage is $250,000 per occurrence. The Commission assumes the high deductibles to have lower insurance 
premiums. 

In accordance with GASB Staternent No. 10 "AccourOing and Financial Reporting for Risk Financmg and Related 
Insurance Issue" the Commission accounts for and reports risk management activities in the General Fimd within the 
constraints of the modified accrual basis of accounting. Claims paid under the self-insurance risk activities are recorded 
as expenditures. There were no major changes in insurance coverage for the year ended December 31,2013 . 

The Commission provides medical insurance benefits to its full-time employees who choose to participate. Employees 
pay the full cost of additional pr^iums for plans with higher coverage behetits. Cost to the Commission for employee 
health benefits in 2013 was $3,892,215. 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

NOTES TO THE BASIC FINANCIAL STATEMENTS 

10. RISK MANAGEMENT fcontinuedl 

A reconciliation of the unpaid claims liabilities as ofDecember 31,2013 follows: 

Employee 
Benefits 

Fund 

Risk 
Management 

Fund Total 
Unpaid claims as of January 1,2013 $ 200,000 s 1,339,477 S 1,539,477 

Current year claims incurred and 
changes in estimates 3,364,124 528,091 3,892,215 

Claims paid (3,164,124) (712,333) (3.876,457) 

Unpaid claims as ofDecember 31,2013 $ 400,000 s 1,155,235 s 1,555,235 

The claims liability is shown in the accompanying internal service fund financial statements as: 

Employee Risk 
Benefits Management 

Fund Fund Total 
Short-term $ 400,000 £ 216,070 s 616,070 
Long-term - 939.165 939,165 
Total S 400,000 S 1,155,235 s - 1,555,235 

11. LITIGATION AND CLAIMS 

In the ordinary course of business, the Commission is a defendant in a number of lawsuits and claims, both asserted and 
imasserted. Although the outcome of these lawsuits and certain claims is not presently determinable, the Commission's 
legal counsel intends to vigorously defend these matters so that adverse effects to the Commission are minimized. For 
most of these matters, resolution of will not have a material adverse effect on the financial condition of the CommissiotL 
However, for certain matters, if the plmntiff or claimant was successful, the ultimate liability to the commission could 
be significant Estimated losses to the Commission are recognized in the Government-Wide Financial Statements and 
the Risk Management Fund to the extent that they are determined to be probable and estimable. The Commission is 
completely self-insured with respect to general liability claims, including the aforementioned lawsuits. 

12. COMMITMENTS 

As of December31,2013, the Commission had entered into nine contracts for a variety of park renovation projects as 
part of its 'Tmagine Your Parks" Program and its Capital Improvements Program. The Commission is obligated for 
approximately $264,000 for completion of those projects. 

13. RESTATEMENT OF NET POSITION 

The beginning net position for the Government-Wide financial statements has been restated to adjust for compensated 
absences used by employees to receive credit for time of service in calculation of pension benefits. The change is 
summarized as follows: 

Net position, beginning of year, as previously stated 
Sick leave benefits 
Net position, beginning of year, restated 

$ I67;276.879 
1,808,441 

$ 169.085,320 
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REC^tEATlON AND PAR^ COMMISSION FOR 
THE PARISH OF EAST iBATON ROUGE 

BATON RdHGE, LOUISIANA 

GENERALFUND 
BUDGETARY COMPARISON SCHEDULE 

FOR THE YEAR ENDED DECEMBER 31.2013 

General Fund 
Variance 

Original 
Budget 

Final 
Budget Actual 

Favorable 
(Unfevorable) 

Revenues: 
Local sources; 

Ad valorem taxes 
Recreation activity fe^ 
Earnings on investments 
Donations and miscellaneous 
State sources; 

Revenue sharii^ 

$31,257,000 
9,855.500 

150,000 
151,200 

U60.000 

$ 32,100,000 
10,157,262 . 

150,000 
144,500 

1,260,000 

$ 32,440,419 
9,851,846 

101,754 
179,925 

U60.902 

$ 340,419 
(305,416) 
(48,246) 
35,425 

100,902 
. Total revenues 42,673.700 43,811,762 43,934,846 123,084 

Expenditures: 
Current: 

Administrative 
Recreation programs 
Maintenance department 

15,219,500 
18^2,700 
9,477^00 

15,712,046 
19,275,717 
9.798,906 O

 
^

 O
 

oe
 <

>0
 w

 

2,745,243 
1,515,590 
2,124 J 98 

Total expenditures 43,039,400 44,786,669 38,401,638 6385,031 

Excess (deficiency) of revenues 
over expenditures (365,700) (974,907) 5.533,208 6,508,115 

Other financine sourcesYiuesI: 
Operating transfers out 
^>erating transfers in 

(2,863,000) 
4,100.000 

(2,863,000) 
4,100,000 

(2,863,000) 
4,100,000 

Total other financing 
sources (uses) 1,237,000 1.237.000 1.237.000 

Excess of revenues and other 
financing sources over expenditures 
and other financing spuices (uses) 871,300 262,093 6,770,208 , 6.508,115 

Fund balances, December 31,2012 30.179.586 30.179.586 30,179.586 _ 

FUND BALANCES. DECEMBER 31.2013 $31,050,886 $ 30.441.679 $ 36,949,794 $ W15 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE, LQUISIANA 

ENHANCEMENT OPERATING FUND 
BUDGETARY COMPARISON SCHEDULE 

FOR THE YEAR ENDED DECEMBER 31,2013 

]U>cal sources: 
Ad valoimtax^ 
Earnings on investments 
Use of prior year's revenue 

Total revenues 

Current: 
Administrative and planning 

Total eKp^hures 

Excess (deficiency) of revenues 
over expenditures 

Other financing sources fnscs^: 
Operating transfers out . 
Operating transfers in 

Total other financing 
sources (uses) 

Excess of revenues and other 
financing sources over expenditures 
and other fihancing sources (uses) 

Ftmd balances, December 31,2012 

FUND BALANCES, DECEMBER 31,2013 

Variance 
Original Final Favorable 
Budget Budget . Actual (Unfevorable) 

$ . - $ $ 300,187 S 300,187 
65,000 65,000 20,103 (44,897) 

842^52 492,430 (492,430) 
907^52 557,430 320290 (237,140) 

927052 714,375 578368 136,007 
927052 714,375 578368 136,007 

(20,000) (156,945) (258,078) (101.133) 

(5,100,000) (5.100,060) (5,100,000) 
5,120,000 5,257,000 5,181,999 (75,001) 

20,000 157,000 81,999 (75,001) 

55 (176,079) (176,134) 

8,737,575 8,73^575 8,737.575 _ 

XJJ3L575 i.8J37,6i^ . S (176.134) 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE. LOUISIANA 

SPECIAL REVENUE ENHANCEMENT FUND 
BUDGETARY COMPARISON SCHEDULE 

FOR THE YE^ ENDED DECEMBER 31.2013 

Original 
Budftet 

Final 
Budget Actual . 

Variance 
Favorable 

(Un&vorable) 
Revenues; 

Local sources: 
Taxes: 

Ad valorem 
Total revenues 

$ 11,104.000 
11,104,000 

$ 11.403,000 
1L403,000. 

$ 10,872,476 
10,872,476 

$ (530,524) 
(530,524) 

^xp^n^r^: 
Current: 

• Administrative' 
Total expenditures - - -

Excess (deficiency) of revenues 
over expenditures 11,104.000 11.403,000 10,872,476 (530,524) 

Other financing sources taseaV. 
Operating trai^fers out (11,104,000) (11,403,000) (10,872,476) 530,524 

Total ofiier financing 
. sources (uses) (11.104.000) (11,403,000) (10,872.476) 530,524 

Excess of revenues and othCT 
financing sources over expaditures 
and other financing sources (uses) . . . . 

Fund balances, December 31,2012 . 

FUND BALANCES. DECEMBER 31,2013 J $ - • _s ^ 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

BATON ROUGE. LOUISIANA 

OTHER POST EMPLOYMENT BENEFITS PLAN 
jtETpt^E HEALTH ANPLlfP INSURANCE pROGjU^S 

YEAR ENDED DECEMBER 31.2013 

SCHEDULE OF GPROGRESS 

Fiscal Year 
KnHmp 

12/31/2013 
12/31/2012 
12/31/2011 
12/31/2010 
12/31/2009 

Actuarial 
Valuation 

Date 

1/1/2013 
1/1/2012 
1/1/2011 
1/1/2010 
1/1/2009 

UAAL^ a 
Actuarial Actuarial Percentage of 
Vahie of Accrued Unfunded Covered 
Assets Liability (AAL) AAL(UAAL) Funded Ratio Covered Payroll Pjtyroll 

Jb) (b^) (a^) (c)_ 

12.399,722 
11,922,810 
8.426,776 
7,791,028 
11,138,976 

$12,399,722 
11.922,810 
8,426,776 
7,791,028 
11,138,976 

o;oo% 
0.00% 
0.00% 
0.00% 
0.00% 

15.809,449 
16,453,160 
21,862,998 
17,280,951 
16,662,262 

78% 
72% 
39% 
45% 
67% 

SCHEDULE OF EMPLOYER CONTRIBUTIONS 

Fiscal Year Annual 
Ending OPEBCost 

12/31/2013 $ 980,840 
12/31/2012 950,465 
12/31/2011 649,699 
12/31/2010 627,378 
12/31/2009 905314 

Amount 
Contributed 

t 489399 
453,147 
420380 
420380 
303,031 

Percentage of Increa^ 
Annual OPEB (Decrease) to 

Costs NetOPEB 
Contributed Obligatitm 

49.90% 
47.68% 
64.73% 
67.04% 
33.47% 

491,441 
497318 
229,119 
206,798 
602383 

NetOPEB 

2,703,538 
2312,097 
1,714,779 
1,485,660 
1378,862 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERmfENTAVDmNGSTANDARDS 

Recreation and Park Commission 
for the Parish of Ei^ Baton Rouge 

Baton Rouge, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing ̂ ar^ards issued by the Comptroller General 

(the Commission) as of and for the year ended December 31,2013, and the related notes to the financial statements, and 
have issued pur report thereon dat^ September 29, 2014. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the fii^cial spitemmts, we coiuidefed the Commission's internal conhpl over 
fmancicd reporting (internal ciontrol) to d^emine the audit procedures that are appropriate in the circumstances for the 
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion <m the 
effectiveness of the Commi^ion's mternal control. According, we do hot expr^ an opinion on the effectivCTess of 
the Cohunission's intehisd control. 

A deficiency iri intehud control exists whm the design or bper^on of a control does not allow iiianag^eiit or 
eihployees, m the nprinal course of performing their assi^ed functioos to prevent, or detect ̂ correct misstateniCTts 
on a timely basis. A material is a deficiency, 6r a.combination of deficiencies, m inte^ control such that 
there is a reasoiiable ppsaTrility that a material inisstalMnent of the entity's fmancial statements wfll not be (neverited, w 
detected and correct on a timely basis. A significant d^ciericy is a deficiracy, or combination of deficiencies, in 
internal coihrol that is le^ %Vere than a material w^lmess yet inrpoitant raough to merit attention by those charged with 
governance. 

bur consideration of internal control was for the limited purpose described in the first paragraph of this ̂ tion and was 
not designed to identify aU deficiencies in int^al controlover fihancial reporting that might be material weakness of 

Given these limitatioi^ during bur audit we did not identify any deficieiicies in intqhal control that we coiisider to be 
material weakness. However, material weaknesses may exist that have not been identified. We did identify a certain 
deficiency in internal cpnhbh described in the accompanying schedule of findings and res|x>nses that we colder to be a 
significant deficiency (2013-1). 

We noted certain other matters regarding internal control over financial reporting that we reported to management of the 
Commission in a ^parate letter dated September 29,2014. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Commission's financial statements are free of material 
misstatement, we performed tests of its compli^ce with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the determination of fmancial 
statement amounts. However, providing ah opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The r^ults of bur tests disclosed an instance of 
noncompliance or other matters that is required to be reported under GovehimentAudilingSiaridards{^ finding 2013-
02). 

Commission's Response to Findings 

The Commission's i^ponse the findings identified in bur audit is described in the accompanying schedule of findings 
and response. The Commission's response was not subjected to the auditing procedures applied in the audit of the 
fmancial statements and, accordingly, we express no opinion on it 

Purpose of This Report 

The purpose of thiis report is solely to describe tiie scope of bur testing of internal control and compliance and the results 
of that testing, and hot to provide an opinion on the effectiveness of tiie Commission's internal control or cm compliance. 
This report is an integral part of m audit performed in accordance with Government Auditing Standards in considering 
the OTtity's internal control wd compliance. Accordingly, titis communication is hot suitable for any other purpose. 

Baton Rouge, Louisiana 
September 29,2014 
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RECREATION AND PARK COMMISSION FOR 
THE PARISH OF EAST BATON ROUGE 

SCHEDULE OF FINDINGS AND RESPONSES 

2013-01 

Criteria: 

Condition: 

Recommendation: 

& Corrective Action: 

Misappropriatiop of Supplies Inventory 

Supplies inventoiy should be accurately counted md verified on a regular b^is.:Contro]s 
should be in place to prevent misappropriations of supplies inv^toiy by employees or odiers 
outside the organization. 

A former employee of the Commission allegedly misappropriated some of the inventory 
whereby he provided supplies stored in the Commission warehouse to an unauthorized 
individual outside the organization for the purpose of reselling the supplies. Hie matter was 
referred to law enforcement The employee was terminated. Prosecution is still in progress. 

The Commission's supplies inventoiy was misappropriated. It is estimated that 
approximately $3,000 - $6,000 in inventoiy was stolen. 

Due to a lack of controls, including segregation of duties, for foe supplies inventory the 
former employee had foe ability to initiate purchases, receive, distribute, and track issuances 
to foe various departments. 

The Commissioii should strengfoen its iiitemal controls over foe inventoiy to ensure that 
regular accurate counts are performed and records maintained of foe inventory on hand. 
Additiormlly, personnel duties should be segregated and oversight provided that vdll prevent 
employees'access to misappropriate inventoiy in foe future. 

In addition to BREC staff identifying foe deficiency in internal controls and recovering full 
restitution for the mis^propriation of foe Commission's supplies inventory, we are 
developii^ significant improvements in our policies and procures to ensure proper 
safegu^ing and an accurate account of inventory on hand. As recommended, these 
improvements include additional segregation of duties in foe ordering of supplies inventory 
as well as changes in foe distribution of inventory internally. Additionally^ we will 
implement more periodic inventory counts foroughout foe year as well as random counts to 
ensure accurate records of inventoiy on hand are maintained. BREC fully intends to hold its 
staff more accountable for foe agency's assets. 
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Mim. 

Criteria: 

Condition: 

•Effect: 

Cause: 

Collective action: 

RECREATION AND PARK COMlvnSSlON FOR 
THE PARISH OF EAST BATON ROUGE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

Compliance with the Lonisiana Audit Law and ContipuiBg D^losurc Reauirements for 
Mnniclpai Bond Issuers 

La. R.S. 24:513 provides that an annua] audit must be remitted to the Louisiana Legislative 
Auditor within six months of the close of the fiscal year. Additionally, Section 4.05 of the 
General Bond Relation d^ February 22,2005 requires the Commission to file its annual 
report with the Municipal Security Rulemaking Boaxi's electronic municipial maikeqjlace 
access system (EMMA) witiiin six months of the close of the fiscal year. 

This deadline was. not met for the current year. 

Ihe Commission is non-compliant with the state audit law and hs gene^ bond resolution with 
respect to timeliness of submission and filing. 

Complex audit and compliancematters diat needed to be resolved. 

Complex matters should be addressed earlier in the audit process. 

We will work witii our auditor to receive prompt notice of complex matters that may require 
significant time to resolve in order to resolve such matters in a timely &shion to comply with 
state law. 
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RECREATION AND PABK COMMISSION FOR 
THE PARISH OF EAST ROVQE 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

None. 
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September 29,2014 

Members of the Commission and Management 
Recreation and Park Commi^ion for the Parish of East Baton Rouge 
Baton Rouge, iJouisiana 

bf .E^ Baton Roiige (the Conunission or BREQ ibr the year ended December .31, 2013, we considered the 
Commission's internal controls over ̂ ancial reporting and compliance with.Iaws and regulations having arterial 
effect on finahci^ raiting in order to determine our auditing procedures for the purpose of expressing an opinion on 
the financia] statemrats. Our consideration does not provide assurance on tiie internal control structure or on 
complimice. 

However, during our wdit, we became aware of the following rhattCT that repre^ts ah opportunity for improving 
financial reporting, refining policies and procedures and enhancing compliance with laws and regulations. The 
followmg paragraphs summarize our corr^ents and suggestions regarding tfao% matters; This letter does not ̂ ect our 
report dated Septethber .29,2014 on the financial statements of the Commi^ion. 

CreditCai^ Misnse 

Condition: 
iVing die coTOe of in^mal accounting functions, an employee ofthe Cormnission was discovered to have been 
misusing aCbmmission credit card to purch^ personal items fora total of ̂ proxirnately $1,000. The eihploy^' 
was for the inappropriate charges. 

ReCommcndatkm: 
The C^rnmi^n should ensure that employees are 
a timely rh^er. 

Martdeekehi'sRespon^^^^^^ 
Jmmediateiy fpilc^ing st£^ of an employee's mi^e of a Commission credit card, additional 
procedures were put in place to strengthen iriternqlcontrob: These procedures included requinng staff that used 
the credit ccwdi to jn^ide a receipt log with the description and purpose of each item pta-chased along with the . 
supporting receipt firotn the vendor. The receipt log is required to be reviewed and sigr^d off for approval by a • 
supervisor: Additional training resources for staff, including supervisors, are being developed. 

We have already discussed these comments and suggestions witii m^gemeht, and we will be fileased to discuss . 
thein in fuither detaU at yourconvraience. We would also welcome any opportunity to perform any additional 
study of these matters or to assist you in . implementing the reconuneridations. We would also like to tiiank the 
CommiEsion staff for their cooperation with us during the performance of the audit. 

This report is intended solely for the information and use of the Commission and its management, and the 
Louisiana Legi^htive Auditor and is not intended to be should not be used by anyone other than these specified 
parties. , 

Sincerely, 

8550 United Piaza Blvd, Suite 1001 • Baton Rouge, LA 70809 • Tel: 225.922.4600 • Fox: 225.922.4611 
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& Netterville 
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PaRC ' of3 

September 29,2014 
»• 

Members of the Commission and Management 
Recreation and Park Commission for the Parish of East Baton Rouge 
Baton Rouge, Louisiana 

In planning and perfcnming our audit of the financial statements of the Recreation and Park Commission for the 
Parish of East Batoii Rouge (the Commission or BREC) forthe year ended December 31,2012, we considered the 

effect on financial reporting in order to determine our auditing procedures for the pmpose of expressing an opinion 
on the finaiicia] stetements. Our consideration does not provide assurance on the internal control structure or on 
compliance. 

However, dumg that auditi we became aware of the following matters that i^resent opportunities for improving 
financial reporting, refining policies and procedures and enhancing compliance with laws and regulations. The 
followmg para^phs summarize our comments and suggestions regarding those matters and the status of action 
taken or to be taken by the Comniission's management^ of September 29,2014 as represented by the 
Commission's management This letter do^ not affect our report dated September 29 2014 cm tiie financial 
statements ofthe Commission, the Commission-s representation ofthecuirent status of these matters is described 
below underneath the management's response. Our woik regardihg.the Commission's repiesentations reg^ing 

of them was not the objective of our audit. Accordingly, we expr^ no c^ihicm on it 

A. Union Contract 

Condition/ ; 
The Comniission employs members of two local labof unions and, hccordingfy, pa]^ wages according to die 
respediyeiinupns' pay ̂ e and contributes to union-sponsored Pension and Health and Welfare piams. The 
rel^onship raderwhichbenefits^providedisnot documented by way of a written, signed contr^ . 

Recommendation: 
The Con^issioh should memorialize the relationship widi the union plans through signed contracts in 
order to clarify 0e respoi^ibilities of each party. 

Management 's Response: . 
Management is in the process of reviewing all BREC's cdnt^tual relationships. Any steps BREC needs to 
take to prop^ly .authorize contractual relationships with outside parties will be foim^ly ^proved and 
documented in all foture relationships. 

Current Year Sti^s: 
The Commission is in ongoing discussions with representatives of both local uniom in an effort to memorialize 
its relationships and payments of benefits fOr members that it employs. A written, signed contract is scheduled 
to be completed in the next 60 days. 
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B. Capital Assets 

. Condition: 
During the course of the audit it was noted that at least one asset donated in 2012 was not recorded and one 
asset disposed of during 2012 was not originally recorded in the year of donation^ Also, it was noted that the 
Commission currently maintains its depreciation schedule solely by cost center rather than by as^t type. 

Recoihmendatioh: 
It is recommended that the Commission develop a procedure to ensure diat all donated assets are properly 
recorded: h is also recommended drat the Commission determine whether it is possible to main^in a 
deprecMon schedule not only by center or location, but by asset type (land, land improvements, buildings, 
building improvements, etc.). Such a structure of the caphd asset r^rds might allow for more praise financial 
reporting and identification of s^ific assets. 

Management *s Response: 
BREC currently utilize a third party stand-^one fixed as^ tystem. A new fully integrated financial 
managemenVand payroll/HR software systern w;as approved by the Commission at theh June 2013 meeting. 
The entire process of how fixed assets will be record^ is going to bere-evalua^ and changed to allow BREC 
to maintain a depreciation schedule by locations/center, as well as by asset type. Fixed assets will be a part of 
the fiilly iiitegrated financial management software solution. 

Current Year Status: 
With the deployment ofanew accounting software applicatior^ the Commission has put in place procedures to 
ensure that donated capital a^ets are now identified and recorded. Additionally, buildings (md njfrastructure 

may be present within a project, pw'k, or location. 

C. Theft of PoblicFniids ^ 

•• Condition: 
Through its iiiteni^ control proc^ures, nian^ identified #o separtfe mstmces in. which emplt^ees 
were aUegpd to have stolen public fimds at separate recre^on centersi Both ^iployees have been terminated 
and the instances are under investigation. Management has report^ these mstances to the law enforcement 
authorities and to the Louisiana Legislative Auditor in accordance with La RS 24:523. The t<^ amount 
involved is approximately $8,000. 

Recommendation; 
It is recommended that the procedures and internal controls over the collection, custody; and recording of cash 

occurrences of fiaudiilent activity. 

We have reviewed the current procedures and int^al controls over thb collection, custody and r^rding of 
cash r^ipts at our recr^fion centers: Additional training materials for managers aiid intertial auditing 
procedures are being developed to strength the controls already in place. 

Current Year Status: 
The Commission continues to monitor its cash collections and internal controls over cash at all centers. As 
indicated in the auditor's comment, our internal controls detected theth^ at the two recreation centers during 
2012, such that the losses were minimized. No similar insiances of theft were identified during the 2013 
reporting period. 
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This report is intended solely for the information and use of the Commission and its management, and the 
Louisiana Legislative Auditor and is not ihtended to be and should not be iised by anyone other than these 
specified parties. 

Sincerely, 


